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Castlewood School Governing Body   Castlewood Road 
Chair:          Sarah Speed      Southwater 
Vice Chair:  Mary Page     West Sussex 
       RH13 9US 
       Telephone: 01403 734822 
       Fax   01403 734978 
       http://www.castlewood.w-sussex.sch.uk 

 

 
Full Governing Body – Meeting Minutes 

Thursday 13th July 2017  
 

Present: Chair - Sarah Speed (SS), Wendy Mason (WM), Georgina Allan (GA), Janine Hewins 
(JH), Rachel Nunns (RN), Dave Taylor (DT) Gillian Knight (GK) and Richard Sharkey (RS).   

Clerk: Becky Atkinson (BA) 

Meeting Commenced: 10.45am 
          
1. Apologies for absence and declarations of pecuniary interests 

Apologies were received from Mary Page, Michelle Catterson, Nicola Brown, Maria Roberts 
and Michaela Coshan  - the governors accepted these. No pecuniary interests were advised 
or noted.   

 
2. Approval of FGB Minutes from 30th March 2017.  

The governors approved the minutes, including the Confidential Part 2 minutes. 
     
3. Matters arising from meeting on 30th March 2017.   
   
No. Action detail Responsibility 
1 Add to future agenda items; Plan a session for FGB in Autumn Term 

2017 for a teacher to discuss the new curriculum and highlight some of 
the challenges they are facing. ACTION CLOSED – No longer necessary.  

BA 

2 Circulate key school dates for governors to be aware of. ACTIONED SS/RN 
3 Add to the Agenda for FGB in July, should the school have Parent 

Forums – will they be helpful and useful? ACTIONED 
BA/SS/RN 

4 RN to discuss the results of Staff Questionnaires, directly with staff.  
SS to communicate results of Parent Questionnaires, to parents. 
ACTIONED 

RN/SS 

5 Summarise and circulate the findings from the Group Exercise “Know 
Your School”. ACTIONED 

SS 

6 Send 3 approved policies to the school office. ACTIONED BA 
7 Ensure that GK, RS and MP complete their annual forms. ACTIONED BA 
8 Liaise with Dave Cole re a training session for the governing body. 

ACTIONED 
SS 

 
 
4. Reporting to the Governing Body  
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a) Headteacher’s Report 

The report had been provided to governors ahead of the meeting, RN discussed the key 
points, and several governors asked questions, and sought clarification on some areas.  
 
Staffing 
A new Teaching Assistant has been appointed to cover mornings, working with Year 2. 
CHALLENGE - A governor challenged if TA cover was sufficient across some year 
groups, for example, in Year 1.  
RN explained that some TAs are part-time, and job share, hence why some year groups 
have more than one TA. It was agreed that Year 4 may be light on TA support from 
September given the new Teacher starting, but RN will keep a close eye on this.  
ACTION (1) – A governor asked if the TAs FTE/hours worked could be shown on the 
report so that the GB are aware of how much TA support is provided to each class.  
A discussion followed about the benefits of the school’s TA staff providing lunchtime 
cover and support as MMS.  
 
Attendance 
The report indicated that attendance had been affected by unauthorised holidays; 
CHALLENGE- A Governor questioned RN regarding this.  
A discussion followed about holidays in term time and fines. Another governor 
compared the figures to National and County attendance. The GB agreed to keep an 
eye on this but overall recognised that attendance is generally good.  
 
Leadership and Management 
A discussion was held regarding the impact of Shirley Kirby – RN was clear that this 
support has been invaluable. RN provided evidence of workload undertaken by SK, and 
the positive impact this has had.  
 
Achievement and Progress 
RN talked through the figures and SATs results. Key highlights: - 
- For KS2 SATs, Castlewood are in the top third of the County.  
- All figures are above national, with national pass marks going both up and down for 

2017.  
- KS1, good to see some Greater Depth for 2017 as no pupils achieved this in 2016.  

 
QUESTION - A governor queried why there is no GD for RWM or Science? RN explained 
why this is; no school have GD in Science or RWM, there is no testing for those 
subjects/combined subjects. Grammar, Punctuation and Spelling (GPS) is the 
government focus.   
 
- Phonics Screening Level has gone down from 2016. Three children missed the pass 

level by one mark. 
- A discussion followed about Teacher Assessment, DIRT and Learning Mentors. 

  
QUESTION - A governor asked RN about the key challenges for the next academic 
year. RN indicated these are; new assessment timetable (more formalised), Times 
Table tests (new, due to come in 2017/18), and the age of IT equipment. A discussion 
followed about updating the desktops. 
 
The governors discussed fundraising and SOCs events.  
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Pupil Premium  
CHALLENGE The PP governor, RS, challenged RN regarding the results and 
achievements of the PP children; 0% on track in Year 2, and 0% will reach ARE in Year 
4. RS demanded to know why this is.  
RN responded accordingly, a discussion followed about low numbers of PP children, 
behaviour and exclusions. 
 
SS thanked RN and the school’s staff for the great results, and praised the layout and 
format of the Head’s Report.     

 
b) Governor Safeguarding Report 

The report was discussed; the SCR has now been signed. All governors were happy with 
the report.  

 
c) Link Governor Report 

WM highlighted the importance for continuous development and training to be 
undertaken by governors. The governors were reminded about GEL (now called NGA 
Learning Link), which is online training for governors.  
ACTION (2) – BA to send information and links to the training via email.  
 
The governors agreed that whenever someone completes any governor training, that a 
5 minute update is provided at the next meeting of the key content and points learnt.  
ACTION (3) – BA to add to future agendas.  

 
The governors discussed the current arrangements for governor meetings, and 
whether Thursdays were still the most convenient day.  
ACTION (4) – BA to conduct a Doodle Poll for governors to advise the best day.  

 
5. SIP Review 

SS led the session; the governors split into small groups and looked at two sections each. 
The governors were asked to assess whether the school had achieved the 
objectives/priorities set. Each group presented back to the rest of the GB with their 
findings, evidence and comments.  
 
1. Attainment 
JH and GA agreed that the school had achieved the SIP objectives, however they found d) 
(To close the gap between PP children and non-PP children across the school) hard to 
answer. A discussion followed about PP, and in particular, more able PP.  
 
2. Progress 
Key discussion about the combined RWM, and how governors have impacted/supported 
teaching across the school.  
 
3. Teacher confidence in assessment 
RS and GK felt that a), b), and c) were achieved and evidenced, but not so sure about d) 
and e). A discussion followed about cold writing, and Essex moderations.  
 
4. Consistency of quality of teaching and learning 
Discussion about governor visits, and the value/evidence collected from today’s time in 
school. A governor provided an example of cross-curricular application that was evidenced 
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in class today. Agreed that whilst this priority may not have been achieved in it’s entirety, 
the school and teachers are on the right track.  
 
5 and 6. Writing and Maths 
A discussion took place that evidenced the school has achieved the quality of teaching in 
Writing; the governors discussed Mrs A-B’s role as a Specialist Leader of Education (SLE). 
Maths will be a focus for the new academic year, in particular for girls.  
 
A discussion followed about a ‘Reading’ Champion governor; DT enjoyed his time reading 
with the pupils today and would like to do more.  
 
The governors concluded their review of the SIP with a brief summary of the session, and 
RN confirmed that she would have a draft version ready for September.  

 
6. Skills Audit and Succession Planning 

SS led the review of the results from the recent Skills Audit survey.  Key areas: - 
- GK and NB are stepping down from their governor roles at the end of this term so they 

were not included in the survey.  
- The main gaps are within Accountability, Compliance and Strategic Leadership. 
-  The GB’s strengths are People and Evaluation. 
- Areas in red were lower scored skills.  
- Statutory Guidance, Legal Compliance and previous experience of governance scored 

low.  
- Within Accountability, there was a 50/50 split of low scores and high scores.  
 
SS summarised the findings and highlighted the gaps as being HR experience (currently only 
MP), Financial Interpretation, and Data Analysis.  
ACTION (5) – The slide presentation/summary of the Skills Audit will be emailed out to 
governors.  
 
A discussion followed about governor recruitment – from September, the GB will have a 
vacant Co-Opted and Parent governor position. Parent nominations will take place in the 
new term. It is likely we can use local social media websites to advertise for a Co-Opted 
governor.  
 
At a recent CLC meeting, the Councillors accepted the nomination of Michelle Catterson as 
our new Authority governor.  
DECISION - The governors approved this decision, and formally appointed Mrs Catterson to 
the governing body.  
 
The Headteacher’s Performance Management panel was discussed – Mary Page, Michelle 
Catterson and Janine Hewins have put themselves forward to sit on this panel.   
DECISION – The governing body approved the HTPM panel.  
ACTION (6) – BA to look into training courses to assist the governors in this role, to include 
GEL/NGA online training.  

 
7. Proposal to request voluntary contributions from parents 

The governors debated this in depth, including a review of feedback from local schools. 
After a lengthy discussion, the governors were asked to vote to either a) go ahead and 
request donations from parents, b) keep it on the radar for the future, or c) not to progress 
further. The majority of governors agreed to keep it on the radar for the future.  
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QUESTION - A governor asked if the school could keep the GB updated throughout the 
next year with how much parents are being asked to fund/contribute towards school 
trips or activities.  
ACTION (7) – Ensure this is included in future meetings, or via the termly Heads Report. 
(BA/RN).  
 

8. Summer Term Briefing Paper 
Nothing to discuss – it was agreed that the termly briefing paper should be reviewed and 
discussed earlier in the term.  
 

9. Website Update 
RN confirmed that David Lucas has made some temporary changes to the website while 
the school investigate options for a new website.  

 
10. Approval for residential trip 2018 

A paper had been provided ahead of the meeting outlining the details and costs for the 
residential trip for Year 6 pupils for 2018.  
CHALLENGE - A governor asked RN to confirm that the location and organising company 
of the trip were approved by WSCC. RN confirmed that the South Downs Adventure Centre 
and COGO Travel have received the LOTC (Learning Outside the Classroom) award, and are 
approved by Evolve/WSCC.  
 
DECISION – The governing body approved the trip.  

 
11. Parent Forum update 

The suggestion of a Parent Forum has been mentioned to parents, however, given a lack of 
interest, it was agreed not to progress this further.  
 

12. Policies for approval:  
Two new model policies have been published by WSCC: - 
- Capability Policy 
- Confidential Reporting Policy 

 
DECISION – Policies were reviewed and approved.  
ACTION (5) – BA to send the approved policies to the school office.  

 
13. AOB 

SS confirmed that nominations for Chair and Vice Chair positions would be conducted at 
the Housekeeping Meeting in the Autumn Term. All positions are likely to be filled, but 
there is a gap for Chair and VC of the Resources Committee. Co-chairing could be 
considered.  

 
Meeting ended at 1.15pm.  
 
 
Dates of next meetings - Autumn Term: 
Thursday 14th September 7pm – Housekeeping Meeting 
Thursday 21st September 7pm – Q&S Committee 
Thursday 12th October 7pm – Resources Committee 
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Summary of Actions 
 
No. Action detail Responsibility 
1 Include each TAs hours worked (FTE) on the Heads Report so that the 

GB is aware of how much TA support is provided within each class.  
RN 

2 Send a reminder to governors about online training, and e-learning 
courses available via NGA/GEL.  

BA 

3 Add to future agendas; allow a 5 min update at the end of each 
meeting for any governor who has undertaken any training to update 
the rest of the GB with key content and learning points.  

BA 

4 Conduct a Doodle Poll for governors to advise the best day for 
meetings.  

BA 

5 Email all governors with a copy of the slide presentation/summary of 
the Skills Audit survey.  

BA/SS 

6 Investigate training courses available to assist the governors in 
conducting Headteacher’s Performance Management, to include 
GEL/NGA online training.  

BA 

7 Ensure the governors are kept updated with how much parents have 
been asked to fund, or contribute to school trips, workshops and 
activities. Ensure this is included in future meetings, or maybe included 
in the termly Heads Report.  

BA/RN 

 
 


