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DATES FOR GOVERNANCE BRIEFINGS 

ACROSS THE WHOLE COUNTY 
 

SPRING TERM 2017 
 

Date Time Venue 

Monday 

9th January 
6.00pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

Tuesday 

10th January 
9.30am 

Chichester 

Chichester High School for Boys 

(Sport Centre) 

Kingsham Road 

PO19 8AE 

Tuesday 

10th January 
6.00pm 

Burgess Hill 

St Paul’s Catholic College 

Jane Murray Way 

RH15 8GA 

Wednesday  

11th January 
6.00pm 

Petworth 

Petworth Primary School 

South Grove 

GU28 0EE 

Monday  

16th January 
1.30pm 

Horsham 

County Hall North 

Chart Way 

RH12 1XH 

Tuesday 

17th January 
6.00pm 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

Wednesday 

18th January 
9.30am 

Horsham 

County Hall North 

Chart Way 

RH12 1XH 

Monday 

23rd January 
9.30am 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

Tuesday 

24th January 
1.30pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

Wednesday 

25th January 
3.45pm 

Chichester 

Chichester High School for Boys 

(Sport Centre) 

Kingsham Road 

PO19 8AE 
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DATES FOR GOVERNANCE BRIEFINGS 

ACROSS THE WHOLE COUNTY 
 

SUMMER TERM 2017 
 

Date Time Venue 

Wednesday  

26th April 
3.45pm 

Chichester 

Chichester High School for Boys 

(Sport Centre) 

Kingsham Road 

PO19 8AE 

Thursday  

27th April 
9.30pm 

Horsham 

County Hall North 

Chart Way 

RH12 1XH 

Tuesday 

2nd May  
6.00pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

Wednesday 

3rd May 
6.00pm 

Burgess Hill 

St Paul’s Catholic College 

Jane Murray Way 

RH15 8GA 

Thursday 

4th May 
1.30pm 

Horsham 

County Hall North 

Chart Way 

RH12 1XH 

Monday 

8th May 
9.30am 

Chichester 

Chichester High School for Boys 

(Sport Centre) 

Kingsham Road 

PO19 8AE 

Monday 

8th May 
6.00pm 

Petworth 

Petworth Primary School 

South Grove 

GU28 0EE 

Tuesday 

9th May 
6.00pm 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

Wednesday 

10th May 
1.30pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

Thursday 

11th May 
9.30am 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

 
N.B These are provisional dates/venues and may be subject to change. 
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West Sussex Governance Briefings 

Spring Term 2017 
 

 
Questions and Answers from the Autumn Term Briefings: 

 
Q. When the West Sussex Grid for Learning closes what will happen with all the WSGfL email 

addresses? 

A. The WSGfL email addresses won’t be affected, it’s just the Grid website that is going, not the 

emails. There will be a FAQ document going out this term that will explain this along with other 

points that people have been asking about. 

 

Q. Should unvalidated data be published on schools websites or should schools wait until the 

validated data is received. 

A. Unvalidated data should not be published – schools should leave last year’s data on the 

website until the validated data is available for publication. 

 

Q. Re the Healthy Child Programme, is there a plan that every school will have a school nurse? 

At the moment there are a lot of schools who don’t. 

 

A. All schools and academies currently have a school nurse allocated to them. In future the 

School Nurse will be known as the Public Health Nurse and all schools, academies, special 

schools and APCs will be allocated someone once the Healthy Child Programme has gone 

through the procurement process. 

 

Q. There is a concern about consistency with regards to school nurses as there appears to be a 

high turnover. Will this be addressed in the new Healthy Child Programme? 

A. We are waiting a response on this question and will update as soon as we have an answer. 

 

Q. Who will have access to the confidential information being requested about governors on the 

Edubase system? 

A. Some of the information is optional and doesn’t have to be completed. The information that 

does have to be completed will remain confidential to the DfE with the exception of governors’ 

names, appointment dates, appointing bodies and whether the person is the chair. 

 

Q. When will the new Safeguarding and Child Protection Policies be published? 

A. The new policy was issued in October and circulated to schools. 

 

Q. Who do schools go to for advice when they receive requests for wraparound childcare 

(breakfast and after school clubs)? 

A. Guidance has been published by the DfE to help schools understand how to respond to 

requests from parents and childcare providers about wraparound and holiday childcare; 

https://www.gov.uk/government/publications/wraparound-and-holiday-childcare-responding-to-

requests 

 

The department’s guidance on charging for school activities provides further information and can 

be found at: https://www.gov.uk/government/publications/charging-for-school-activities 

 

Q. The new raiseonline reports contain colours that are not “user friendly” to those users who 

are colour blind, particularly the RED/GREEN on page 3 and RED-textured/GREEN-textured on 

page 4 of the attached example report. Are there any plans that these reports will be changed 

colour-wise soon or do you have any advice for their use with those colleagues who are colour 

blind please? 

 

A. (from RAISEonline) The red and green colours that are being used on the new RAISEonline 

reports are only used to assist in interpretation of the reports. It is not essential to distinguish 
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between these colours to interpret the report. All reports will include footnotes identifying which 

figures are significant, so I would advise any colour blind users to use the additional 

information. 

 

Q. Are the DfE collecting info on Edubase about all governors – including those in private 

schools, after school provisions, Saturday schools etc or is this just for LA maintained schools 

and academies? 

A. This applies to everyone involved in the governance of an academy, multi-academy trust 

(MAT) or maintained school. 

 

Q. Is the telephone number field on Edubase mandatory for governors? 

A. The telephone number is mandatory for the chair of governors but not for others. 
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West Sussex Governance Briefings 

Spring Term 2017 
 

 
 

For information 
 

Spring Term Link Adviser visits 
 
 

What should governors be aware of?  
 

During the spring term 2017, each school and academy will have a visit from its local 
authority Link Adviser. The focus of this visit will be to judge the quality of teaching, 
learning and assessment, with the aim that the school’s own self-evaluation judgement 

is validated.   
 

Your Link Adviser may undertake a learning walk, observe lessons, look at pupils’ work, 
review planning or review the school assessment system. The agenda will be shared 

with your head teacher prior to the visit.  Advisers may also sample aspects of 
Safeguarding (such as the Single Central Record) to ensure compliance.  
 

Advisers are likely to spend longer in schools that are judged ‘requires improvement’ by 
Ofsted or the local authority but, in general, each visit will last between half a day and 

a day.  
 
What should governors consider?  

 
Governors are welcome to attend for part of the visit or in full. While Governors are not 

expected to make judgements on the quality teaching, learning or assessment 
themselves, it will be useful to observe how your Adviser makes judgements and hear 

any subsequent discussion with senior leaders. 
 
Following the visit, your Link Adviser will write a report which will be posted on 

Pendulum and shared with leaders and governors. If you do not have a password for 
Pendulum, you should ensure that you have sight of the report via your head teacher. 

 
Contact details: 
 

If you have any queries about the spring term link adviser visit, please contact your 
Link Adviser or the Area Senior Adviser: 

 
Area A   Simon Lockwood, Interim head of Support and Intervention, 
simon.lockwood@westsussex.gov.uk  

Area B   Victoria Ludlow, Area Senior Adviser, victoria.ludlow@westsussex.gov.uk  
Area C   Chris James, Area Senior Adviser, chris.james@westsussex.gov.uk  

Area D   Maria Roberts, Area Senior Adviser, maria.roberts@westsussex.gov.uk  
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West Sussex Governance Briefings 

Spring Term 2017 
 

 
For information 

 
Changes to Key Stage Performance Measures 

 
What should Governors should be aware of? 

 
Key Stages 1 and 2 
In 2014 the Department for Education introduced a new National Curriculum. Pupils in 

Year 2 and Year 6 were assessed and tested on this new Curriculum for the first time in 
2016. 

 
Previously the results of the tests were reported as levels; reporting of the new 
Curriculum does not involve levels. 

 
At the end of the Key Stage pupils are reported as working at the expected 

standard, working at greater depth or working below the expected standard. 
Assessment of the curriculum is detailed and for a pupil to be judged as working at the 
expected standard they have to demonstrate that they are secure in every objective in 

the National Curriculum. Following the introduction of the curriculum, the national 
average for pupils attaining the expected standard or greater depth in all of reading, 

writing and mathematics at Key Stage 2 fell from 80% in 2015 to 54% in 2016. 
 
Key Stage 4 

From 2016 the headline measures for outcomes at Key Stage 4 (mainly by GCSE 
examinations) has changed. In place of the measure of 5 plus A* to C grades including 

GCSE English and mathematics a measure of Progress 8 and Attainment 8 have been 
introduced.  

 
Progress 8 measures the progress pupils make between the end of Key Stage 2 and the 
end of Key Stage 4 in a range of GCSE subjects that include English, mathematics, 3 

English Baccalaureate subjects (science,  languages, history or geography) and three 
other ‘good’ GCSE subjects. Attainment 8 measures how well pupils attain in progress 8 

subjects. 
 
Also included in the Key Stage 4 Performance Tables expected to be published on 19th 

January 2017 are a measure of attainment in English Baccalaureate subjects and in 
‘Basics’ (A*-C grades in both English and mathematics). 

 
Contact details:        
Chris James – Senior Adviser School Improvement 

0330 222 3572 
chris.james@westsussex.gov.uk 
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West Sussex Governance Briefings 

Spring Term 2017 
 

 
 

For Information 

Primary Assessment Update 

 
What should governors be aware of?  
 

On 19th October, the Secretary of State for Education made a statement regarding 
primary assessment.  

 
Key points included: 

• a full consultation on primary assessment in 2017; 

• no new national tests or assessments introduced before 2018-19 (no Year 6 
tables test); 

• KS 1 GPS test to remain non-statutory; 
• no Year 7 resits for children who did not meet the Year 6 standards; 
• EYFS Profile assessment will remain statutory for the next two years (2017 & 

2018); 
• improved guidance for KS 1 & 2 moderation of teacher assessment and 

mandatory training for moderators; 
• publication of the full report by Diane Rochford on the assessment of children 

working below the National Curriculum standards.  Key recommendation is the 

removal of P levels.  P levels will continue to be used during 2016/17; 
• due to the changes to primary assessment, no decisions on intervention will be 

made on the basis of 2016 data alone. 
 
West Sussex assessment and curriculum support for schools     

 
• provide statutory assessment and moderation briefings for Year 2 and Year 6 

teachers from all schools and academies;   
• continue to fund all localities to work together on assessment and moderation; 
• work with teachers and LA partners to produce exemplification materials for 

lower KS 2; 
• 2 day training course for Year 2 teachers in curriculum and assessment; 

• 2 day training course for Year 6 teachers in curriculum and assessment; 
• assessment course for Year 4 teachers; 

• assessment course for science subject leaders; 
• locality group development of ICT platforms and applications to capture 

examples of moderation evidence and good practice; 

• area network meetings for assessment leaders; 
• area network meetings for English subject leaders; 

• area network meetings for mathematics subject leaders. 
  
Action for governors: Discuss with school leaders development opportunities being 

provided for teachers around curriculum and assessment and the intended impact. 
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Contact details:        
 
Tracey Bennett – Associate Adviser Primary Assessment & Governance  

0330 222 8336 
tracey.bennett@westsussex.gov.uk 
 

 

Training: 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

INTRODUCTION TO THE CURRICULUM 

Dates Venue Time  Code 

08.02.17 Field Place, Worthing 13.00-15.00 GV 17/121 

05.10.17 County Hall North, Horsham 10.00–12.00 GV 17/597 

10.01.18 Field Place, Worthing 13.00–15.00 GV 18/036 
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West Sussex Governance Briefings 

Spring Term 2017 
 

 
 

For Information 

 

OfSTED - Annual Report 2015/16: Education and Skills 

 
The following is taken from the Governance section of the Annual Report 2015/16 

pages 128-129: 
Governors play an important role in improving schools. As changes within the education 
system place more power in the hands of governing boards, their importance will 

continue to grow. Governing bodies are responsible for: 
 

 setting the school’s vision, ethos and strategic direction; 
 holding the headteacher to account for the performance of the pupils, 

teachers and school; 

 ensuring financial integrity. 
 

298. At the root of much school failure is weak governance. In the 2015/16 academic 
year, inspectors recommended an external review of governance in 295 schools, which 
is a third of all the schools judged to require improvement or to be inadequate this 

year. 
 

299. This year, we carried out a survey report to look at the effectiveness of 
governance. Inspectors visited 24 recently improved schools in some of the poorest 

areas of the country. Neither the types of school, nor the structure of governance, were 
the reasons for the original weaknesses in governance. In order to improve, they 
needed to become more self-aware. Two thirds of the survey schools had not engaged 

in any self-evaluation of governance prior to being found to be less than good. 
 

300. All of the boards needed to develop the professional knowledge, understanding 
and insight within the Board. However, over 1,600 responses to our call-for-evidence 
from governors told us that it is difficult to access high quality professional support and 

training. National Leaders of Governance and Professional Clerks are in particularly 
short supply. Boards also told us that they are finding it difficult to appoint people who 

possess the required expertise for the role and who are willing to take on the 
responsibility and be accountable.  Around three quarters of respondents to the call for 
evidence reported that recruitment and retention were significant challenges for the 

sector. 
 

301. In independent schools, there is no requirement for there to be a governing body. 
There is still a need for them to demonstrate sound governance, as for maintained 
schools. For some schools, this means that they have established a group of directors 

or advisers or a small group of named governors who are charged to oversee the 
leadership of the school and hold it accountable. In other schools, it is the proprietor or 

the proprietorial body that fulfils this role. 
 
302. In all independent schools inspected this year where the school was inadequate, 

and in many of the schools that were judged requires improvement, governance was 
weak. Systems for holding leaders to account were underdeveloped. Those responsible 
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for governance had had little training. They did not fully understand their 
responsibilities for holding school leaders to account, including ensuring that they 

continue to meet the independent school regulations. 
 
Websites: 

Annual Report 2015-16 
https://www.gov.uk/government/publications/ofsted-annual-report-201516-education-

early-years-and-skills 
 
HMCI’s monthly commentary: November 

www.gov.uk/government/speeches/hmcis-monthly-commentarynovember-2015  
 

Improving governance: governance arrangements in complex and challenging 
circumstances 
www.gov.uk/ofsted 

 
Contact: 

 
The Governance Team 
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West Sussex Governance Briefings 

Spring Term 2017 
 

 
For information 

 

Improving Governance - Governance arrangements in complex and 

challenging circumstances 

 

This paper was published by OfSTED in December 2016 reference no: 160053 
 
Her Majesty’s Chief Inspector (HMCI) commissioned this survey that investigates the 

challenges facing governing bodies in schools. It is based on evidence from visits to 24 
improving primary, secondary and special schools that are in some of the poorest areas 

of the country. In also uses evidence from routine inspection and monitoring visits over 
the last year and from 2632 responses to a call for evidence initiated by HMCI in 2015. 
 

This report identifies the barriers faced by governors in these schools and the actions 
taken to strengthen their professional skills and fulfil their roles as effective strategic 

leaders. 
 
Key findings from the report are: 

 many governors lack the expertise needed in an increasingly complex education 
system to hold school leaders to account; 

 governors need better access to highly skilled people who have the educational 
expertise to help them meet the increased demands of their role; 

 recruitment and retention of governors is a serious challenge, particularly in 

some of the poorest areas of the country; 
 clarity about lines of accountability, roles and responsibilities is an essential part 

of effective governance; 
 weak governance, including in some of the poorest areas of the country, is at 

risk of going undetected until the school is inspected by Ofsted; 
 paying the chairs of governing bodies can act as a means to achieving a 

professional and open relationship between governors and school leaders; 

 governors from within the community make an essential contribution, 
particularly in areas of deprivation where there may be specific barriers to 

learning that need to be understood and tackled effectively and sensitively. 
 

Recommendations  

 
Governing boards of all schools should: 

 ensure clarity of roles, responsibilities and lines of accountability for governance, 
particularly where multi-level governance makes accountability complex;  

 publish information about governance on the school website in line with statutory 

requirements or the academy funding agreement to ensure transparency and 
clarity of roles and responsibilities; 

 ensure that they have a robust review method in place to assure themselves that 
the board is effective; 

 secure professional support and governor training as needed to ensure effective 

governance. 
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Multi-academy trusts should: 

 review schemes of delegation annually and ensure that clear lines of 
accountability, back to trust board level, are understood and effective; 

 publish each academy’s annually reviewed scheme of delegation on the website 

of the multi-academy trust and ensure that local governing boards, where they 
exist, fully understand their roles and responsibilities; 

 ensure that local governing boards use support from experts across the trust and 
beyond to closely monitor the performance of schools where they have delegated 
responsibility for doing so. 

 
The Department for Education should consider: 

 publishing national quality standards to encourage schools to continue to 
improve governance by undertaking robust self-assessment and making use of 
their findings;     

 expanding the number of effective national leaders of governance and the 
provision of professional clerks so that schools can access the right level of 

professional support for their needs; 
 ensuring greater coordination by the National College for Teaching and 

Leadership of national leaders of governance; 

 improving the effectiveness and the consistency in the quality of external reviews 
of governance.  

 
Ofsted will: 

 report more robustly on the extent to which governors are committed to their 

own professional development in order to secure sustained improvements in 
governance practices.  

 
The full report, including challenges facing governing bodies, can be found at 

https://www.gov.uk/government/publications/improving-governance 
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West Sussex Governance Briefings 

Spring Term 2017 
 

 
 

For action 

 

The Health and Safety at Work Act 1974 and the Management of Health and 

Safety Regulations 1999 place duties on the employer to monitor and review 
health and safety 

 

What should governors be aware of?  

 
Schools self-assessment - Schools should be completing the health and safety self-
assessment, the assessment can be completed at any time during the year but the final 

date for completion is March 31st   each year. Annual completion of the self-assessment 
allows the school to evidence improvements and good practice. This gives governors 
the opportunity to monitor standards of health and safety within the school and satisfy 

statutory requirements. 

 
A review of all self-assessments during the year ending 31st March 2016 showed that 
many schools are not adequately training staff to undertake their role safely.  Areas 

that were highlighted included working at height i.e. putting up displays, moving and 
handling inanimate objects, moving furniture and instructing staff in the 
implementation of the emergency plan.  

 
Schools should instruct and guide staff that occasionally undertake working at height 

and moving inanimate objects on the procedures that they are expected to follow when 
undertaking these tasks. Records training, briefings and tool box talks should be 
maintained. Staff that undertake these tasks regularly should receive more formal 

external training i.e. premises and caretaking. 
 

All staff should be made aware of their role in the execution of the emergency plan and 
records kept. The emergency plan and subsequent staff instruction should include 
procedures to remove staff and pupils from the school site to another location and to 

be able to ‘lock down’ the school quickly in the event that intruders access the school 
whilst staff and pupils are on site. 

  
What should governors consider?  

 
Monitor and review the schools self-assessment and include training. Governor training 
on health and safety law, the contents of the self-assessment and the requirements of 

monitoring and review is delivered by the Health and Safety Service via the governor 
services training programme. 

 
Action for governors  

 
 Ensure the schools self-assessment is completed each year before March 31st; 
 Request a copy of the schools self-assessment from the headteacher; 

 Monitor and review the self-assessment and ensure improvements are actioned; 
 Book Health and Safety training for governors if required. 
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References or web-sites  

Further information on all health and safety topics can be found on Health and Safety 
pages on West Sussex Services for Schools – http://schools.westsussex.gov.uk/ 
Book training via Learning and Development Gateway  

https://www.westsussexcpd.co.uk/cpd/default.asp?sid 
 

Contact details – Health and Safety Service telephone 01243 752025 or email 
healthandsafety@westsussex.gov.uk  
 

Training: 
 

Managing the Governing Body role in Health and Safety 

Dates Venue Time  Code 

22.03.17 University of Chichester, Bognor Regis 

Campus 

9.30-12.00 GV 17/143 

28.06.17 Horsham Training Centre, Horsham 9.30-12.00 GV 17/577 

29.11.17 Field Place, Worthing 9.30-12.00 GV 17/578 

15.03.18 University of Chichester, Bognor Regis 

Campus 

9.30-12.00 GV 18/031 
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West Sussex Governance Briefings 

Spring Term 2017 
 

 
 

For information 

 

West Sussex Governance Survey 2016 
 
Thank you to those of you who took time to respond to the Governance Survey 2016. 

The responses have been collated and a summary of these is below.  
 

• 23% of governing bodies returned the survey; 
• The average number on a governing body is 12; 
• 82% of respondents recorded that they have a committee structure; 

• 52% have difficulty when recruiting governors. 
 

Issues around recruitment include finding governors with the right skill set and a lack 
of volunteers. Methods used to support recruitment processes include word of mouth, 
using networking contacts, use of newsletters and the use of SCOGS. Please see the 

News in Brief item ‘Inspiring Governance’. In addition West Sussex is holding a 
Recruitment Fair on 11th Feb 2017 at Fontwell Park that will include the roles of 

governor and clerk. 
 
• Many governing bodies noted the importance of planning for succession. The 

challenges reported include the role of the Chair being daunting and too time 
consuming. The ‘Taking the Chair’ course continues to support this aspect and has 

been updated as a result of the survey. 
 

• Training continues to be a key aspect of governor development leading to greater 

effectiveness and one that is now part of the OfSTED Leadership and Management 
criteria. Survey responses to what is working well included whole governing body 

West Sussex in-school training sessions, the West Sussex Learning and 
Development central courses and online training. Online training accessed included 
the use of GEL (Governor Electronic Learning) which is free with the governance 

SLA, Safer Recruitment and Channel/Prevent. 
 

• 86% had completed a skills audit. The most pressing need for skills is for finance. 
Finance training courses are available as part of the training programme and 

governing bodies may find it useful to access the Inspiring Governance website to 
access governors offering specific skills.   

 

• 50% complete an annual review of governance. Responses report that the most 
useful aspect of this has been the identification of next steps. 

 
• 65% complete annual report to parents. 
 

• 73% reported that the termly briefings are regularly attended by the Chair, 
Headteacher and the clerk. The content and format of the briefings are constantly 

being reviewed to ensure they provide the current information in a clear and 
detailed format that gives governing bodies the opportunity to ask questions, raise 
concerns, discuss and network.  
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• 82% had accessed support from governor services, which included advice from the 

support officers. 98% were aware that they could contact support officers for 
advice. 

 

All the responses will continue to be used to shape all the services we provide in the 
future for governing bodies subscribing to the governance SLA. For example, 43 of 66 

respondents said that the preferred time for governor training courses was between 6 
and 8pm. In response to this, additional evening courses have been added to the 
governor training programme for 2017/18. Based on this survey, evaluations from 

courses and local and national initiatives the training programme is constantly being 
reviewed and reshaped. All governors should receive a hard copy of the 2016-17 

governor training programme via your school or your clerk. 
 
We intend to make this survey an annual occurrence. We intend to send out the 

questionnaire at the beginning of the summer term via your clerk. It will also appear in 
the fortnightly update. In the meantime we welcome any feedback from all governing 

bodies. 
 
Contact details  

 
The West Sussex Governance Team 

 
Training: 
 

Taking the Chair (three days) 

Dates Venue Time  Code 

18.05.17 
15.06.17 
12.07.17 

CHN, Horsham 09.30-15.30 GV 17/535 

11.10.17 
08.11.17 
06.12.17 

University of Chichester, Bognor Regis 
Campus 

09.30-15.30 GV 17/537 

16.01.17 
20.02.17 
20.03.17 

Field Place, Worthing 09.30-15.30 GV 18/018 

 
Becoming an Academy – information for Governors 

Dates Venue Time  Code 

15.05.17 Field Place, Worthing 09.30-12.00 GV 17/540 

05.12.17 County Hall North, Horsham 09.30-12.00 GV 17/541 
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West Sussex Governance Briefings 

Spring Term 2017 
 

 
 

For information 

 

Clarification around attending Governor Meetings Remotely 
 
What should governors be aware of?  

 
The School Governance (Roles, Procedures and Allowances) (England) Regulations 

2013 came into effect on 1 September 2013. And it is stated in these regulations that: 
 

 The regulations now give boards the power to make arrangements for their 

members to be present at board and committee meetings ‘virtually’, for example 
by telephone or video conference, and therefore to participate in discussion and 

decision making remotely.  

 
 Members of the board and its committees must be present in a meeting to vote, 

but they may be present ‘virtually’, for example by telephone or video 

conference.  

The 2013 regulations replace the School Governance (Procedures) (England) 

Regulations 2003, under which governors had to be physically present at a meeting to 
be counted as attending. 
 

Therefore, regulations do not prevent the governing body or committee meeting to be 
conducted entirely by telephone or video conference but governors will need to decide 

arrangements for any meeting that uses telephone/video conference. These must be 
approved by the full governing body. 
 

What should governors consider?  
 

 Poorer quality conversations between governors as tone could be harder to 
convey; 

 Chairs struggling to manage the flow of the conversation owing to time delays; 

 The tendency to overlook someone if they are not physically in the room, leading 
to the person concerned not having a say or alternatively disrupting the 

discussion. 
 
Action for governors  

 
To mitigate these problems, the board should have a clear process in place. Where the 

board intends to embed teleconferencing into its processes, it should consider investing 
in teleconferencing equipment. 

 
References or web-sites  
 

https://www.gov.uk/government/publications/school-governance-regulations-2013 
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West Sussex Governance Briefings 

Spring Term 2017 
 

   
 

For information 
 

Decommission of the West Sussex Grid for Learning (WSGfL) and Alterian 
Platform. Launch of the West Sussex Services for Schools (WSSfS). 
 
What should governors be aware of?  

 

The West Sussex Grid for Learning (WSGfL) was removed from public access on 16 December 

2016. 

There has been an urgent requirement to decommission the West Sussex Grid for Learning 

(WSGfL) and Alterian Platform in order to ensure that our Public Service Network (PSN) remains 

secure and fully supported. This potential risk has now been mitigated.    

  

Launch of the West Sussex Services for Schools 

 

In September 2016, West Sussex County Council implemented and launched a new solution for 

the schools community ‘West Sussex Services for Schools (WSSfS)’ 

http://schools.westsussex.gov.uk/AboutUs  and ran the two systems in parallel during the 

Autumn Term.  

 

This new solution is a comprehensive system to access information, manage schools 

correspondence and the selling of traded services, including ordering and invoicing for school 

and academy customers.  This new system will continue to do a lot of what the WSGfL 

previously did as well as delivering a more cost effective and efficient solution, which improves 

customer satisfaction and delivers operational efficiencies. 

 

The WSSfS was not intended to mirror the same service and functionality as delivered via the 

WSGfL.  In order to effectively and efficiently manage this new solution (primarily an order 

management/purchasing tool/mechanism) we are required to define and develop different 

systems, processes, controls and governance. Therefore, the issue of logins/passwords will be 

carefully managed, monitored and controlled.  Under the schools scheme of delegation key staff 

within each school have now been issued with logins/passwords in order to access content held 

behind the paywall i.e. statutory, recommended and SLA policies and guidelines purchased by 

the school.   

 

In January 2017 schools will be advised that it is there responsibility to provide their staff and 

union representatives with access to relevant policies and guidelines through which ever means 

they choose e.g. intranet, staff handbook etc. 

 

Meanwhile, Council Officers have been working hard to migrate their Service Level Agreement 

(SLA) general & paywall protected content across to the new system since August.  They are 

now uploading and configuring information to support the 2017/18 SLA Buy Back programme to 

be launched in the New Year (date to be confirmed). 

 

NB.  The Council will still have access to the WSGfL content should any school or service area 

identify important content is missing over the coming weeks/months. Requests for information 

should be sent via email to: school.services@westsussex.gov.uk 
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What should governors consider?  

 

1. Governors Pages on the New Website 

 

The link below will take you to the Governor’s area on the new website. Once there, click on 

the ‘View Resources’ link on the right hand side to view the pages. 

http://schools.westsussex.gov.uk/Services/3164  

 

All information is publicly available for the time being. From April 2017 onwards certain 

content will be secured and will only be made available to governors in schools subscribing 

to the governance SLA. Further details will be provided nearer the time as to how to access 

this content.  

 

If you have any feedback or comments regarding these pages please email 

jackie.gatenby@westsussex.gov.uk  

 

 

2. Learning & Development Gateway  

 

We note that Governors often visit the Learning & Development Gateway to book on training 

courses.  We have created a rolling ‘news banner’ on the West Sussex Services for Schools 

homepage providing details as to how to access the ‘West Sussex Learning & Development 

Gateway’. Please click on the attached link to take you to this information 

http://schools.westsussex.gov.uk/Article/22869   

 

Action for governors  

 

To be aware of the following: 

 

 The WSGfL was taken down from public access on 16 December 2016.  Should you try to 

login you will be redirected to the WSSfS;  

 To note the location of the Governors Pages on the new website; 

 To note the rolling banner promoting and providing easy access to the Learning & 

Development Gateway; 

 Requests for information should be sent via email to: school.services@westsussex.gov.uk 

 To find out more, please refer to this brief video clip 

https://www.youtube.com/embed/m6rRgIwwbck  

 

 

References or web-sites  

 

Schools Correspondence Newsletter dated 9 December 2016 

http://schools.westsussex.gov.uk/Article/24159 (open up the document on the right under 

‘Downloads’)  

 

 

Contact details  

 

KEVIN CARTER  

Head of Commercial Services 

Corporate Resources & Services 03302 226354 (Direct)  

kevin.carter@westsussex.gov.uk  
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West Sussex Governance Briefings 

Spring Term 2017 
 

 
For information 

 

Health and Wellbeing of Children and Young People 
 
HEALTHY CHILD PROGRAMME new contract arrangements 
 

Governors may have been involved in the stakeholder consultation which has informed 
the new contract for the Healthy Child Programme (HCP). WSCC have now appointed a 

provider to deliver the Public Health Nursing Service to all children and young people 
aged 0 – 19 (25 for SEND). Public Health Nurses (PHN) are those qualified as Health 
Visitors and School Nurses and will be responsible for leading the public health 

outcomes for the HCP. 
 

There are wider arrangements than previously within the contract which include a lead 
PHN for each school, better and enhanced support for all aspects of health and 
wellbeing including elements of the curriculum, better support for 16 – 19 year olds 

and the development of alternative solutions to support including digital and outreach 
services. 

 
The new contract will undergo a mobilisation process and will finally be in place in April 
2017. It may take time for the provider to ensure capacity but governors should be 

aware of who the Public Health Nurse is for their school. 
 

Contact details for further information: 
Tanya Procter - Commissioning Manager Healthy Child Programme (0-19) 
Tanya.Procter@westsussex.gov.uk  

Maggie South – Health Improvement Specialist (Healthy Child Programme) 
Maggie.south@westsussex.gov.uk 

 

FAMILY ASSIST – digital platform for children, parents/carers and families 

 
West Sussex County Council, in partnership with Western Sussex Hospitals NHS 

Foundation Trust and Oracle Healthcare, is rolling out an innovative new digital solution 
called Family Assist.  It is an online communications platform that allows professionals 

to engage at the earliest opportunity with families via their preferred method: 
computer, phone or tablet. It allows service users to input their queries and there is 
also a capacity for ‘Live Chat’, to enable 2-way communication between families and 

professionals. 
 

This system does not just engage with the primary carer, but also those people 
important to the care of the child who are nominated by the primary carer by involving 
the wider community around the child. Family Assist can empower and support families 

to help each other. 
 

Family Assist will be able to provide universal and targeted information to those 
enrolled on this system, and by identifying the service user’s interaction, information 
and advice can be tailored to meet their needs, so offering a more person centred 

approach. 
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Currently in the design and development phase, Family Assist is expected to go live in 
the Western Sussex Hospitals NHS Foundation Trust area of West Sussex within a 14 
week timescale. This will begin with a cohort of pregnant women and gradually extend 

across the county to families with older children (up to 5 years) and then young people 
(up to 19 years). 

 
Contact details for further information: 
Tanya Procter - Commissioning Manager Healthy Child Programme (0-19) 

Tanya.Procter@westsussex.gov.uk  
Jacqueline Smith - Health Improvement Programme Manager, Healthy Child 

Programme (0-5): Jacqueline.Smith@westsussex.gov.uk> 

 

 

CHILDREN AND YOUNG PEOPLE (CYP) EMOTIONAL WELLBEING 

COMMISSIONING 
NEW EATING DISORDER SERVICE  

 
Schools should be aware that the new pan-Sussex CYP family eating disorder service 

was launched in October 2016. It will offer a comprehensive assessment and treatment 
pathway for CYP with a mild to severe eating disorder. 

 
The service, for CYP aged 10-18 (continuing to 19 when appropriate), will be accepting 
self-referrals and referrals from professionals from 1 October. Referrals can be made by 

telephone, email or online.  It will operate 7 days a week: 
For more information e-mail: feds@sussexpartnership.nhs.uk 

Or visit: www.sussexpartnership.nhs.uk/service-family-eating-disorder-service 
 

 
 

THERAPEUTIC SUPPORT SERVICE FOR CHILD SEXUAL EXPLOITATION AND 

ABUSE LAUNCHED 
 
A countywide service offering therapeutic support for children who have been affected 

by sexual exploitation or abuse is now up and running. Provided by Lifecentre, it offers 
face-to-face counselling and play therapy for younger children, supported by telephone 

and text helplines. 
 
The service accepts self-referrals and referrals from parents and professionals. All 

counselling operates within pre-trial therapy policies. 
 

Lifecentre staff are also available to meet with professional teams to provide more 
information on the service, how to refer, and to develop partnership working. 
Contact: 01243 786349 or info@lifecentre.uk.com 

 

 

MENTAL HEALTH TRAINING EXPANDS WITH NEW COURSES AND EVENTS FOR 

GPS AND PRACTICE STAFF 
 

The two-year mental health training programme for all professionals working with CYP 
continues to expand. New open courses have been added, including ADHD; dual 

diagnosis; autism; trauma and loss; motivational interviewing; and bereavement and 
loss. 
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In addition, a dedicated programme for GPs and all practice staff has been launched. 

Practices can request in-practice training with a variety of topics. Workshops will also 
be available at protected learning time events. 
For more information or to request an event, contact: 

training@coastalwestsussexmind.org 
For details of open courses and to book a place, visit: 

www.eventbrite.co.uk/o/coastal-west-sussex-mind-8288439768 
 

 

PRIMARY MENTAL HEALTH WORKER SERVICE RE-DESIGN UNDERWAY 

The primary mental health worker (PMHW) service in West Sussex is being re-designed 

as the current contract, held by Sussex Partnership Foundation Trust, comes to an end 
in March 2017. 
 

The work is being led by a steering group that includes GP clinical leads, other clinical 
experts, parent representatives, commissioners and head teachers. It is expected that 

the specification will be agreed and providers invited to tender during the autumn with 
the new service live from April 2017. 
Contact:julie.tidbury@westsussex.gov.uk 

 

IMPROVING SOCIAL CARE ASSESSMENTS FOR DISABLED CHILDREN, YOUNG 

PEOPLE AND THEIR FAMILIES 
 
WSCC has been working in partnership with the Council for Disabled Children (CDC) 

over the past eighteen months in looking at innovative ways to improve social care 
assessment for disabled children, young people and their families. Working in co-

production with parent carers (through West Sussex Parent Carer Forum) and young 
people we have worked with and developed some films that explain the role of the 

social working and the assessment process in a customer focussed way. Children’s 
Social Care is now looking at how these resources will be used by social workers to 
explain and support their roles. Reports evaluating this project has been produced by 

CDC. 
The link below leads to a reports and resources from the Council for Disabled Children 

that you may find useful.https://councilfordisabledchildren.org.uk/help-
resources/resources/transforming-culture-and-practice-social-care 
 

 

Contact details  

For further information about any of these services please open the links  
For general enquiries relating to health and wellbeing support for schools please 
contact; 

Maggie South – Health Improvement Specialist (Healthy Child Programme)  
0330 22 28692 Maggie.south@westsussex.gov.uk 
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West Sussex Governance Briefings 
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News in Brief 

 
Governor Recruitment Support  

 
We are aware that many schools are searching for governors and for some this can be 

a real challenge. 
 
The Inspiring Governance website is supporting schools to find governors by a free 

online service backed by ministers. The project is being run by the Education and 
Employers careers charity and the National Governors' Association and has been 

funded for four years by the Department for Education. 
 
Inspiring Governance is a national online matchmaking service connecting skilled 

volunteers interested in serving as governors and trustees with schools and colleges. 
The service is planned to allow schools to search for potential recruits, either by skills 

they can offer or where they live. 
 
Further details and the online system can be found at http://inspiringgovernance.org/ 

 
 

Governor Training 
 
In making the Leadership and Management judgement in schools, inspectors will now 

consider how committed governors are to their own development as governors in order 
to improve their performance. To support governors the West Sussex Learning and 

Development Programme is available. It has been written in response to governor 
training evaluations, the West Sussex Governance survey responses and both local and 

national initiatives. The programme continues to be well evaluated and uses members 
of the governance team, West Sussex County Council officers and governance experts 
to provide the training. This year the programme has grown in size and now offers 30 

courses, which is 107 sessions. 
 

Each governor should shortly be receiving a hard copy of the West Sussex Governance 
Learning and Development Programme 2017-18 via your school or your clerk.  
For schools that subscribe to the Governance SLA these central based courses continue 

to be free to access. To book on a course please continue to use the Learning and 
Development Gateway https://www.westsussexcpd.co.uk/cpd  

 
To ease booking, the course code appears against the course information on the 
Programme. The programme document will also be available on the West Sussex 

Services for Schools website http://schools.westsussex.gov.uk/Services/3164  
 

If you encounter any problems with any governance bookings please contact either the 
Learning Gateway direct (01243 756834) learninganddevelopment@westsussex.gov.uk 
or Ruth Marsella our Support Officer who arranges the training programme 

ruth.marsella@westsussex.gov.uk  
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The West Sussex Choices Staff Discounts Platform 
 

During September 2016 West Sussex County Council (WSCC) launched West Sussex 
Choices, a new online staff discounts platform. Hundreds of WSCC schools’ staff are 
already using the platform, giving them access to thousands of high street and online 

discount offers.  
 

Note: it is not available to staff at Academy schools.  
 
WSCC has made a significant investment in this valuable benefit for staff; the early 

signs are that those who are using it are making real savings in areas that have a 
positive impact on their day-to-day lives.  

 
The platform is available at www.westsussexchoices.co.uk 
 

Note: information about West Sussex Choices was included in the HR Newsletter for the 
Autumn Term which was sent to the head teachers of WSCC schools. 

 
Contact details: 
Staff can contact the platform provider by calling 01908 303 552 between 9:00am and 

5:30pm Monday to Friday. Alternatively, they can send an email to 
queries@westsussexchoices.co.uk 

 
 
Young Carers in Schools 

 
A guide has been produced by the WSCC Young Carers Family Resource Service for 

Governors and School Leadership teams in WSCC - ‘Supporting young carers in 
schools’.  

 
Young Carers are a vulnerable and disadvantaged group specifically mentioned in 
Ofsted’s School Inspection Handbook (Ofsted, 2014) as those with protected 

characteristics whose achievements it may be relevant to pay particular attention to. 
 

It is estimated there are over 6000 Young Carers in West Sussex and it is vital that 
schools, academies, and other educational establishments know who they are, what 
their individual needs are, and support is given to them and their families when they 

need it. 
 

Governors should review school policy and procedure with particular regard for staff 
training, identification and support of young carers currently available in school, and 
that which needs to be developed.  

 
References or web-sites  

 
www.westsussex.gov.uk/youngcarers 
 

Contact details: 
Young Carers Family Resource Service 01903 270300 

Emma Capon, Community Volunteer Coordinator 
Email: emma.capon@westsussex.gov.uk 
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OfSTED School inspection handbook August 2016 No. 150066 

The following changes appeared in the school inspection handbook August 2016, the 

handbook for inspecting schools in England under section 5 of the Education Act 2005: 

Under Leadership and Management, page 38, it states: 

The Common Inspection Framework (CIF) sets out the overarching criteria for judging 

the effectiveness of leadership and management. In making this judgement in schools, 

inspectors will consider: 

The effectiveness of governors in discharging their core strategic functions and how 

committed they are to their own development as governors in order to improve their 

performance 

-this is an addition from the previous handbook 

Under the Governance section, page 39, it now states: 

Inspectors will consider whether governors ensure that the school’s finances are 

properly managed and can evaluate how the school is using the pupil premium, Year 7 

literacy and numeracy catch-up premium, primary PE and sport premium, and special 

educational needs funding 

-this is an addition from the previous handbook 

Please refer to the school inspection handbook August 2016, particularly pages 37-43 

for further details and governance references. 

https://www.gov.uk/government/publications/school-inspection-handbook-from-

september-2015  

 
Safeguarding Governors’ Seminar  

 
Following on from the success of recent governor seminars, we are delighted to be able 
to offer you the opportunity to attend a seminar specifically designed for safeguarding 

governors.  This seminar provides an introduction to the governing body’s 
responsibilities in relation to safeguarding.  The seminar will be facilitated by the West 

Sussex Governance Team and Jez Prior (West Sussex Education Safeguarding 
Manager). The dates for these seminars are: 

 
Thursday 9th March 2017 1:00-3:00pm at the Field Place, Worthing 
Wednesday 22nd March 2017 6:30-8:30pm at County Hall North, Horsham  

 
If you wish to apply for this seminar please email ruth.marsella@westsussex.gov.uk by 

Friday 17th February 2017 with your name, school and preferred session date. Please 
note that places at each venue are limited and are available on a first come first served 
basis. 

 
Please note that the central based training session ‘Introduction to Child Protection and 

Safeguarding’ is still continuing and is available to book through the Learning Gateway. 
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SLA ON-LINE 
 

How to subscribe to the West Sussex Governor Services - Service Level 
Agreement 2017-2018 
 

As you are aware the West Sussex Grid for Learning has been replaced by West Sussex 
Services for Schools (WSSfS). This is the West Sussex single central portal for access 

to information, correspondence and support services to enable school leaders and staff 
to focus on successful teaching and learning. 
 

The Governor Support Services section giving governors access to information and 
resources can be found at http://schools.westsussex.gov.uk/Services/3164 

 
Details of the West Sussex Governor Services SLA 2017-18 subscription are currently 
available on the WSSfS site. The governing body will need to discuss and agree the 

subscription at a full governing body meeting. The clerk must then advise the School 
Bursar/Business Manager who can subscribe to the SLA on the governors behalf. 

 
Please contact jackie.gatenby@westsussex.gov.uk or 
ruth.marsella@westsussex.gov.uk  for further support and information 
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