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Castlewood School Governing Body   Castlewood Road 
Chair:          Maria Roberts      Southwater 
Vice Chair:  tbc      West Sussex 
       RH13 9US 
       Telephone: 01403 734822 
       Fax   01403 734978 
       http://www.castlewood.w-sussex.sch.uk 
 

Our School’s key strengths: 
Team Work 

Relationships with pupils and parents 
Experienced Teaching Assistants 

 
Q&S Committee Meeting Minutes 

Thursday 11th May 2017 
 

Present: Chair – Maria Roberts (MR), Sarah Speed (SS), Wendy Mason (WM), Rachel Nunns 
(RN), Janine Hewins (JH), Nicola Brown (NB), Mary Page (MP), Michaela Coshan (MC), and 
Georgina Allan (GA). 

Clerk: Becky Atkinson (BA) 

Meeting Commenced: 8.30pm 
     
 
1. Apologies for absence and Declarations of Pecuniary Interests 

Apologies were received from Dave Taylor, Richard Sharkey, Gillian Knight and Michelle 
Catterson - the governors accepted these. No pecuniary interests were noted.  

 
2. Approval of Minutes from previous meeting 9th March 2017.   

The minutes from the previous meeting were approved.  
 
3. Matters arising from previous meeting on 9th March 2017.   
 
No. Action detail Responsibility 
1 Amend the Curriculum Statement as discussed; send final version to 

the school office. ACTIONED 
RN 

 
 
4. Data Review 

Handout provided.  
 
A good discussion followed about the data presented, a summary of the key points: - 
- Ratings are WT (Working Towards), EXS (Expected Standard), and GD (Greater Depth). 
- The governors compared the figures against the expected national standard – RN had 

highlighted weak areas in red.  
QUESTION/CHALLENGE – A governor queried whether there are national standards for 
the other year groups? RN responded that she had been advised to use the same 
percentages across the other year groups.  
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- Year 6 is looking strong, the class has benefited from having the same teachers in both 
Year 5 and Year 6. It was also recognised that the Year 6 teachers have worked very 
hard. 

- A discussion followed about the SATs tests that are currently being held.  
- The Phonics testing in Year 1 is likely to be below the national average, reasons for this 

were discussed.  
QUESTION/CHALLENGE – A governor asked about additional support and interventions 
for the Year 1 class.  
RN responded, a discussion followed.  

- QUESTION/CHALLENGE – A governor wanted clarification on how accurate the 
predicted ratings and percentages were, and how the school had arrived at the figures?  
A discussion followed about moderation, teacher assessments and the potential for 
subjectivity in writing.  

- QUESTION/CHALLENGE – A governor pointed out that the current Year 5 would be a 
challenge in Year 6 as they are currently below the national standard for Writing and 
Maths. A discussion followed. 

- QUESTION/CHALLENGE - A governor asked about the percentages shown in brackets for 
Year 3. RN confirmed these are pupils on the ‘cusp’, and further details had been 
requested from the class teacher for those children.  

- The Committee recognised that some classes are weaker, and a discussion followed 
about teaching, current resourcing gaps and the plans for recruitment in those areas. 
RN is aware that some classes need consistent and outstanding teaching – expectations 
will be high for new staff.  

- An update was provided following the recent advert for the Assistant Head positions; 3 
candidates have been shortlisted. 

 
 
5. Policies for approval 

 
1. Equality Policy 

The Committee discussed the changes to the policy.  
QUESTION/CHALLENGE – A governor asked if there had been a more recent model policy 
issued from WSCC? A discussion followed. With reference to the table at the back of the 
policy, the governors agreed that this should be generic and dates removed where 
possible.  
ACTION (1) – BA and RN to review the table, and confirm that the policy is in line with 
the latest model policy from WSCC.  
The policy was not approved and will be moved to the next June committee meeting.  

 
2. First Aid Policy 

The Committee discussed the proposed changes; there was one amendment on page 1 
to include the Food Tech room with the locations where information regarding children 
with allergies is held. A discussion followed about children with new allergies, and the 
process for updating the information held in various locations.  
QUESTION/CHALLENGE - A governor raised a concern about a child who has allergies 
who is missing from the display information.  
This led to a discussion about the process for updating the information, and informing 
supply teachers if required.  
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ACTION (2) – RN (and Sue Barnard) to ensure the process is robust for children with new 
allergies, to ensure that the relevant information posters are updated accordingly. Also, 
when supply teachers arrive, that information regarding allergies is communicated.  
The First Aid policy was approved – DECISION. 

 
3. Intimate Care Policy 

There have been some changes to the policy that meant it was not ready to be issued 
to the governors ahead of the meeting – the policy will be carried forward to June. 

 
 
6. AOB 

SS advised that Gillian Knight would step down from her position at the end of this term. 
That would leave one vacancy for a Co-Opted position; the Committee agreed that a Skills 
Audit is required before the governing body look to fill the position.  
ACTION (3) – SS and BA will send a Skills Audit template to all governors for completion.  
 
A discussion followed about the Ofsted Training session that was held prior to the meeting; 
actions were summarised.  

 
Meeting ended at 9.15pm. 
 
Dates of next meetings: 
Thursday 15th June  
7pm – Q&S Committee meeting, followed by 8pm – Resources Committee meeting 
 
Thursday 13th July 
Daytime - Full Governing Body meeting, with time spent in school 
 
Summary of Actions 
 
No. Action detail Responsibility 
1 a) Review the table in the Equality Policy 

b) Confirm the latest model Equality Policy issued from WSCC; is it in 
line with that?  

RN & BA 

2 a) Ensure there is a robust process for children who develop new 
allergies, to make sure that the relevant display information posters 
are updated. 

b) When supply teachers arrive, ensure there is a process for advising 
them of information regarding allergies. 

RN & SB 

3 Prepare for a Skills Audit across the Governing Body.  SS & BA 
 
 
 
 

Next Steps 2016/17 
85% of pupils to achieve RWM 

Writing: spelling/editing 
Maths: open ended/problem solving 

 
What difference have we made to the school through what we have discussed today? 


