
 1 

Castlewood School Governing Body   Castlewood Road 
Chair:          Maria Roberts      Southwater 
Vice Chair:  tbc      West Sussex 
       RH13 9US 
       Telephone: 01403 734822 
       Fax   01403 734978 
       http://www.castlewood.w-sussex.sch.uk 
 

 
Q&S Committee Meeting Minutes 

Thursday 15th June 2017 
 

Present: Chair – Maria Roberts (MR), Sarah Speed (SS), Wendy Mason (WM), Rachel Nunns 
(RN), Janine Hewins (JH), Nicola Brown (NB), Mary Page (MP), Michaela Coshan (MC), Georgina 
Allan (GA), Gillian Knight (GK), and Richard Sharkey (RS). 

Guest: Michelle Catterson (MMC) 

Clerk: Becky Atkinson (BA) 

Meeting Commenced: 7pm 
     
 
1. Apologies for absence and Declarations of Pecuniary Interests 

Apologies were received from Dave Taylor - the governors accepted these. No pecuniary 
interests were noted.  

 
2. Approval of Minutes from previous meeting 11th May 2017.   

The minutes from the previous meeting were approved.  
 
3. Matters arising from previous meeting on 11th May 2017.   
 
No. Action detail Responsibility 
1 a) Review the table in the Equality Policy 

b) Confirm the latest model Equality Policy issued from WSCC; is it in line 
with that?  
ACTIONED – Policy replaced with new Equality Statement 

RN & BA 

2 a) Ensure there is a robust process for children, who develop new allergies, 
to make sure that the relevant display information posters are updated. 

b) When supply teachers arrive, ensure there is a process for advising them 
of information regarding allergies. 
ACTIONED – the school has updated the information posters displayed 
around the school, and a new process is in place to inform supply teachers 
of allergies. A reminder has been sent to teachers and parents that the 
school office should be notified of any new allergies.   

RN & SB 

3 Prepare for a Skills Audit across the Governing Body. ACTIONED – In Progress. SS & BA 
 
 
4. Data Review 

RN provided a handout that was walked through, key points: - 
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- The school is currently completing testing and assessments. Early Years Foundation 
Stage has been moderated - the Committee thanked GA for her hard work. Expected 
end of year projection for Good Level of Development (GLD) for EYFS is 86%. In 2016 
this was 77% versus a national benchmark of 69.3%. 

- Phonics screening for Year 1 children; likely to be below national average. 67% will pass 
if pass mark stays at 32/40 (2016). Estimated that 3 children are on the cusp with 
scores of 30 and 31.  
QUESTION/CHALLENGE – A governor asked the HT to explain why the national average 
might not be achieved. RN responded that it is due to staff turbulence - the Year 1 class 
have had 3 different teachers this year. Another governor sought clarification that it 
was not cohort related, but staff mobility – RN responded and a discussion followed. 
Recognised that some children started at a very low point but have made progress, this 
was evidenced by RN providing evidence for two pupils who achieved marks in October 
2016 of 10 and 11 correct answers (respectively), compared with 30 and 31 correct in 
May 2017.  
The Committee recognised that whilst the national standard may not be achieved, 
progress has been made.  
QUESTION/CHALLENGE – Another governor asked what extra support would be 
provided for those pupils going into Year 2 – a discussion followed. GA explained that 
interventions will be in place, with intensive group sessions on phonics either with the 
TA or Mrs Parkins (SENCO). A further discussion followed about speech and language 
interventions, and pupils whose language at home is not primarily English.  

 
The Committee moved on to look at the handout provided, and each year group was 
discussed in turn. Figures in red are highlighted as a risk.  

QUESTION/CHALLENGE – A governor raised a concern that Year 1 was not in red but 
their data looked low for some subjects. RN responded that some of the Year 1 data is 
not up to date, with teacher assessments still to come in.  

- Year 2, based on teacher assessment. Talented cohort, good level of Greater Depth 
(2016, no GD pupils). 21 children. 

- Year 3, lots of focused teaching and support. Good evidence of progress made, this 
year group have had a lot of intervention from staff and have benefited from the 
impact of the improved behaviour policy which the school has recently implemented. 

- Year 5, highlighted as a risk. Current teacher is leaving; Mrs Dedman and Mrs Anstee-
Brown will take over the class for the remainder of this term. Moving into Year 6, this 
class will have two excellent teachers but it is recognised that the class will need a lot 
of hard work and support to achieve the standards expected by year end. 

- A brief discussion was held about Year 6 ahead of the formal SATs results.  
 
A discussion followed concerning attainment versus progress, as well as Pupil Premium 
pupils and the more able PP.  

 
5. Update on Behaviour Policy; its impact, feedback & evaluation 

RN explained that the school has been working hard to improve its behaviour following 
feedback from the children that in some areas, behaviour was not good and the previous 
Behaviour Policy was complicated. In line with this, a new behaviour system has been 
introduced, and this has been developed in partnership with the pupils.  
 
A handout was provided; a flow chart of the different steps and interventions was shown 
and the Committee discussed this in depth. RN provided evidence of how effective this has 
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been - for example, in the first week of implementation there were 104 time-outs, 
compared with 35 for last week. A discussion followed. 
QUESTION/CHALLENGE - A governor asked when could the school be considered ‘Good’ for 
behaviour? A discussion followed about statistics and evidence with RN confirming that if 
the stats continue to show improvement, the school’s behaviour could be assessed as Good.  
 
QUESTION/CHALLENGE – A governor explained a system in their school whereby at certain 
points of the year, it can be anticipated that the children’s behaviour may be a challenge – 
for example, the week before the end of term. The introduction of a calendar marked Red, 
Amber and Green to highlight those key dates could be considered so that staff are more 
prepared.  
 
QUESTION/CHALLENGE – The Chair asked the Committee if they were happy that the 
system appears strong? A discussion followed about how the new system has been 
implemented, and how it is displayed visually for the pupils to be aware of, and reminded 
of, whilst in class.  

 
6. Update from Link Adviser/Dave Cole visit 

A WSCC Link Adviser visited the school on 15th June; RS, MP and JH attended. The visit was 
focussed on Leadership and Management, and assessed the strength of governance in the 
school.  
 
The 3 governors who attended provided a summary of the visit. Key points: - 
- During an Ofsted inspection, ideally 3 governors (minimum) should work as a team in 

answering and responding to questions and queries. 
- Governors should be able to articulate what impact they have had, including 

understanding what effective governance is.  
- Make full use of the 20 questions published by the National Governors Association 

(NGA).  
 

It was recommended by the Link Adviser, that the governing body appoint a Pupil Premium 
(PP) champion governor who will be focussed on PP and its impact within the school. The 
governor should be able to articulate spending, progress and achievement of PP pupils 
including the more able PP children.  
DECISION – RS put himself forward for the role, and the Committee voted in favour of this 
appointment.  
 
A further discussion followed about how the governors challenge the school’s data, as well 
as sharing ideas and thoughts about how to approach an Ofsted inspection.   

 
7. Governor’s Fact Sheet (Crib Sheet) to share & discuss 

A factsheet had been provided ahead of the meeting that includes information about the 
school, such as its strengths, achievements, weaknesses, priorities and action plans. 
Governors were encouraged to review this in detail, and it was noted that it is useful to 
have the key points and information all in one place. Governors would be able to refer to 
this at any time as required.  
 
QUESTION/CHALLENGE – A governor requested that data regarding more able Pupil 
Premium pupils should be added to the sheet.  
ACTION (1) – RN to include this information.  
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A robust discussion was held about RI/Grade 3 assessment including timescales and 
evidence for the HT and Governing Body to be comfortable for the school to move back to 
Good/Grade 2. The governors agreed that the RI assessment is seen as temporary during 
the period of maternity leave and turbulent staffing, and a further discussion followed 
about areas of the school (such as data), which are of a Good/Grade 2 standard.  
 
A discussion followed about governor visits to school, skills audit, vacant roles on 
committees, and succession planning. 
 

8. Policies for approval 
 

1. Equality Statement 
DECISION - reviewed and approved.  

 
2. Safeguarding Statement 

DECISION – reviewed and approved.  
 

3. Intimate Care Policy 
A discussion followed about a new pupil joining in Sep 17 who has an Educational 
Healthcare Plan (EHCP). The governors discussed this in depth to ensure that the 
school is prepared, and enough support and resource is available for both staff and the 
pupil.  
DECISION – reviewed and approved.  

 
ACTION (2) – BA to ensure the policies are sent to the school office and next review dates 
are marked on accordingly. Advise the school office that the Safeguarding Statement 
should be published on the school’s website and in the prospectus.  

 
9. AOB 

The Chair asked the Committee a key question ‘Given the school’s staffing issues, what 
have the GB done over the course of the year to support with the School Leadership’? 
 
The Committee responded: - 
- Strategic review of the Senior Leadership Team (SLT) and approved changes to the 

senior management structure. 
- Role profiles have been reviewed.  
- Supported recruitment and selection, both externally and internally. 
- The GB gave agreement to additional HT support (being provided by Shirley Kirby). 
- The GB approved more resources, primarily an increase to hours for Mrs A-B (Year 6 

teacher).  
- Issued Staff, Pupil and Parent questionnaires.  
- Full review and strategic update to the school’s SEF.  
- Assessed the school as temporarily Requires Improvement, the GB recognised the 

school was in a vulnerable position.  
- Reviewed and amended membership of the Pay Committee in light of a Staff Appeal 

hearing. A full review of the Pay Policy was also initiated.  
- Extra support provided to RN.  
- The GB pushed for the school to be reviewed by the LA due to its vulnerability.  
- Ensured that PP funding was strategic and compliant, despite the staffing problems, 

the GB made sure that impact was minimised for PP children.  
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A further discussion was held about how the GB have fully utilised its skill set, for example, 
MP providing HR support and expertise. The Committee discussed the funding challenges 
and how the GB has responded to this.  
 
A discussion followed about how prominent the governors are to parents.   

 
 
Meeting ended at 8.20pm. 
 
 
Date of next meeting: 
 
Thursday 13th July 
Daytime - Full Governing Body meeting, with time spent in school 
 
 
Summary of Actions 
 
No. Action detail Responsibility 
1 Include information regarding ‘More Able’ PP children of the factsheet.  RN 
2 - Ensure the policies are sent to the school office and next review 

dates are marked accordingly.  
- Advise the school office that the Safeguarding Statement should be 

shown on the school’s website and in the prospectus. 

BA 

 
 
 
 


