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Castlewood School Governing Body   Castlewood Road 
Chair:          Maria Roberts      Southwater 
Vice Chair:  Janine Hewins     West Sussex 
       RH13 9US 
       Telephone: 01403 734822 
       Fax   01403 734978 
       http://www.castlewood.w-sussex.sch.uk 
 

 
Q&S Committee Meeting Minutes 

Thursday 21st September 2017 
 

Present: Chair – Maria Roberts (MR), Sarah Speed (SS), Wendy Mason (WM), Rachel Nunns 
(RN), Janine Hewins (JH), Mary Page (MP), Michaela Coshan (MC), Georgina Allan (GA), Dave 
Taylor (DT) and Richard Sharkey (RS). 

Clerk: Becky Atkinson (BA) 

Meeting Commenced: 7pm 
     
 
1. Apologies for absence and Declarations of Pecuniary Interests 

Apologies were received from Michelle Catterson; the governors accepted these. No 
pecuniary interests were noted.  

 
2. Approval of Minutes from previous meeting 15th June 2017.   

The minutes from the previous meeting were approved.  
 
3. Matters arising from previous meeting on 15th June 2017.   
 
No. Action detail Responsibility 
1 Include information regarding ‘More Able’ PP children of the factsheet. 

ACTIONED* 
RN 

2 - Ensure the policies are sent to the school office and next review dates are marked 
accordingly.  

- Advise the school office that the Safeguarding Statement should be shown on the 
school’s website and in the prospectus. ACTIONED 

BA 

 
*Re Action 1 above; MR asked the governors a number of questions regarding More Able Pupil 
Premium children to confirm and establish their understanding of why this cohort of pupils are 
significant. A good discussion followed. The school have previously had high achieving pupil 
premium children, but not currently.  
 
4. Data Outcomes 

MR led the session, and the latest data figures were displayed on a large screen. The data 
used was taken from NEXUS (early release platform) with the caveat that it is not validated. 
The governors were reminded that RAISEonline would be replaced by ASP (Analyse School 
Performance).  
 
Governors were asked to work in pairs to identify and list the school’s data strengths and 
weaknesses. Each year group was looked at, and reviewed, in turn.  
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Early Years  
- GA explained how assessment works for Reception children.  
- The charts were colour coded, so comparisons can be made between Castlewood, 

West Sussex and National.  
- Early Years for Castlewood is consistently above the national average.  

 
Phonics – Year 1 pupils 
- RN explained how the phonics test works: 40 random words, with some ‘nonsense’ 

words alongside correct ones.  
- 2017 results are indicating a weakness: 2015 and 2016 had been very good, and the 

school has historically been above the national average. However, it is recognised that 
last year was a dip. A thorough discussion followed; the class had 3 teachers during the 
course of the year, and there are some low achievers in that year group.  
QUESTION/CHALLENGE – A governor asked what is being done to improve in this area, 
and how do the school ensure that those who did not pass in Year 1, will pass in Year 2.  
RN responded accordingly. A discussion followed about the subsequent Year 2 test.  
 

KS1 – Year 2  
- Data was shown for Year 2: Reading, Writing and Maths, with percentages shown for 

Expected Standard (ES) and Greater Depth (GDS). 
QUESTION/CHALLENGE – A governor asked why there are no results shown for 2015. 
RN explained about the change in assessment, and ‘old style’ levels.  

- In 2016, no child achieved GDS for Reading but it is anticipated that 24% of pupils have 
achieved this in 2017. The national level for GDS in Reading is 25%.  

- For Writing, both 2016 and 2017 have been above the national average. The number of 
pupils achieving GDS in 2017 is lower than national (10% v 15%). 

- In Maths, the ES is lower than national but RN explained that there are only 20 children 
in that year group. However, results in GDS were good with an expected 19% achieving 
this versus a national average of 20.5%.  

 
KS2 – Year 6 
- Reading: excellent achievement for GDS at 48%. ES above national average.  
- Writing: results are good, above national for ES and just below for GDS.  
- Maths: another good set of results, way above national averages for ES and GDS.  
- GPS (Grammar, Punctuation and Spelling): 2016 results were in line with national, 

however 2017 results are expected to be higher than national, with half the class 
achieving GDS.  

QUESTION/CHALLENGE – A governor queried the Maths results for girls, which is lower than 
for boys. A discussion followed.  

 
QUESTION/CHALLENGE – A governor sought clarification as to why West Sussex is under 
performing compared to the rest of the country.  
A good discussion followed with a number of reasons given.  

 
A discussion followed about Ofsted, and how they would view the results. RN highlighted 
the importance of ‘knowing your children’; recognising who are the high, middle and low 
achievers and being able to demonstrate what the school is doing for them.  
 
QUESTION/CHALLENGE – A governor pointed out that the results do not show ‘value 
added’. The results reviewed are just attainment and not progress.  
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MR asked the governors about the Pupil Premium children and how they have performed. 
A lengthy discussion followed; the governors sought clarification on how many PP children 
are currently in the school, how many of these are ‘more able’, and how the other children 
are performing.  
 
A discussion followed about the new term for PP children, which is ‘Disadvantaged’. Some 
governors felt this was a negative term.  
 
QUESTION/CHALLENGE – A governor asked for confirmation of the national figures for PP 
children, and how this compares to Castlewood. Achievements in RWM (Reading, Writing 
and Maths combined) are lower than national. The governors pointed out that this is one of 
the reasons why the GB has appointed RS as the Pupil Premium Champion Governor.  
 
In summary: 

- EYFS indicates very good results. 
- KS1 and KS2 have achieved a good set of results. 
- The trend is upward and improving.  
- There has been a dip in Phonics, and a dip in Maths for KS1.  
- The school is expected to be in the top third of West Sussex primary schools for 

attainment.  
 
5. Overview of 2017/18 Development Plan 

RN shared the top level School’s Development Plan; there are 6 groups/headings.  
ACTION (1) – RN to share the SDP electronically via email.  
 
RN confirmed that everything on the SDP is focussed and linked to priorities in school. A 
discussion followed about the targets set – RN explained that consideration has to be given 
to current cohorts. There are not as many high achievers in the current Year 6 class as 
previously. Phonics is a development area.  
 
QUESTION/CHALLENGE – A governor highlighted that it was important the GB could explain 
why the SDP expects a lower attainment in Year 6; the governors could be challenged on 
this. The Committee agreed that it is important to be honest and recognise current cohorts.  
 
QUESTION/CHALLENGE – Another governor highlighted the reference to Spellings; there is a 
new baseline test for spellings and there has been a change in the way Spellings are taught. 
RN confirmed that one of the school’s Inset Days is focussed on Spellings.  

 
QUESTION/CHALLENGE – A governor wanted reassurance about the ability for governors to 
be able to monitor the SDP. The governors felt it would be useful to see the detailed low-
level areas that sit behind the SDP.  
ACTION (2) – Ensure the governors receive the detailed SDP areas.  
The governors had a brief look at the ‘second level’ of the SDP, which RN shared – the 
Committee praised RN and the SLT for their hard work in putting together a very thorough 
and detailed development plan.  
 
Following on from this, SS provided information on how the governor’s monitoring visits 
will work for the Autumn Term. SS shared the plan for each governor: which areas they will 
visit, the focus and intention of the visit, and the forms that the governors need to 
complete after the visit.  
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QUESTION/CHALLENGE – A governor asked how often the visits should occur – SS confirmed 
this is termly. Independent visits should take place in the Autumn and Spring terms, with 
governors spending time in school, as a group, during the whole day FGB meeting in July.   
 
SS confirmed that the expectation is for governors to book in via the school office, with a 
day and time to meet with the relevant teacher. Ideally before the next FGB in December, 
so that a summary of the visits can be shared with the GB in that meeting.  
 
ACTION (3) – Each governor to book his or her visit via the school office. All of the relevant 
forms and supplementary information (SDP) will be provided by email.  
 
QUESTION/CHALLENGE – A governor expressed concern about the same teacher being 
inundated with governors visiting. RN confirmed that Sue Barnard would monitor this, and 
highlight any concerns.   

 
6. Update on Governor’s O Packs 

The intention is for governors to be provided with a pack of information, in preparation for 
an Ofsted visit. The pack will contain: 
- Factsheet 
- Governor’s Action Plan 
- Impact Statement 
- Pupil Premium summary 
- SDP 
- SEF 

 
A lengthy discussion followed about Ofsted and the school’s current judgement. The 
committee discussed timings of a potential visit, together with a discussion about focus 
areas, areas for improvement, and areas where the school are strong.  
 
ACTION (4) – Ensure O Pack documents are provided to each governor.  

 
7. Policies for approval 

Anti-Bullying 
RN is reviewing this policy, as it is out of date – mark on for a future meeting.  

 
Behaviour 
The policy is currently being re-written to reflect recent changes to how behaviour is 
managed within the school.  
 
Child Protection 
This has been amended since it was issued for the meeting; RN will send BA the updated 
version for approval at the next meeting.  

 
Home School Agreement 
RN confirmed that there was no longer a statutory requirement for schools to issue this 
agreement to parents, however the school have decided to update the document for 
2017/18 and continue to send this out to parents each year. Given this, the governors 
agreed to remove this document from the Governor’s Policy Schedule (it will remain as a 
School policy) so that governors are not required to review or approve this policy going 
forward.  
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ACTION (5) – Update the Policy Schedule with notes and new dates to reflect discussions 
above.  

 
8. AOB 

 
All agendas should include an update on Training, as well as time allocated for summarising 
the governor’s impact from that particular meeting. All impacts will be collated into one 
document.  
ACTION (6) – Ensure agendas include both items, and populate the ‘impacts’ recorded at 
this meeting, and at the Housekeeping meeting on 14th September.  
 
Training Update 
JH has completed the online NGA course for Headteacher’s appraisal.  
ACTION (7) – BA to update the Training Log.  
 
BA advised that a governor should check the school’s website, as per a recent email from 
WSCC. A checklist has been provided - MR agreed to do this.  
ACTION (8) – BA to send the checklist to MR.  
 
What Impact have the Governors had as a result of tonight’s meeting? 
 
- Awareness of attainment and results for the school for 2016/17.  
- Identified the strengths and weaknesses in terms of data and results. 
- Reviewed and discussed the School’s Development Plan and Priorities.  
- Constructive discussion about Headteacher objectives: aligning these to the SDP. This 

was achieved during the Headteacher PM review meeting held earlier in the day.  
- Delegated governor responsibility for monitoring particular SDP areas.  

 
 
 
 
Meeting ended at 8.50pm. 
 
 
Dates of next Autumn Term meetings: 
 
Thursday 12 October 
7pm - Resources Committee 
 
Thursday 16 November 
7pm – Resources Committee 
 
Thursday 23 November 
7pm – Q&S Committee 
 
Thursday 7 December 
7pm – FGB meeting 
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Summary of Actions 
 
No. Action detail Responsibility 
1 RN to share the SDP electronically via email. RN 
2 Ensure the governors receive the detailed, lower-level sections of the 

SDP.  
RN 

3 Autumn Term Monitoring Visits 
- Each governor to book his or her visits via the school office.  
- All of the relevant forms and supplementary information (SDP) will 

be provided by email. 

 
All 
BA 

4 Ensure O Pack documents are provided to each governor. BA 
5 - Update the Policy Schedule with new dates for 3 policy approvals; 

move to 12th October meeting 
- Amend the Policy Schedule to show that the Home School 

Agreement document is a school-only approved policy, and not for 
governors.  

- RN to send BA the amended Anti-Bullying, Behaviour and Child 
Protection policies.  

BA 
 
RN 

6 - Ensure all future agendas include an update on Training, and a 
summary of Impacts. 

- Populate the rolling Impacts recorded at each meeting, including 
this meeting and the Housekeeping meeting on 14th September. 

BA 

7 Update the training log. BA 
8 Send the website checklist to MR for review.  BA 
 
 
 
 


