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DATES FOR GOVERNANCE BRIEFINGS 

ACROSS THE WHOLE COUNTY 

SPRING TERM 2018 
 

Date Time Venue 

Monday  

8th January 
6.00pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

Tuesday 

9th January  
6.00pm 

Burgess Hill 

St Paul’s Catholic College 

Jane Murray Way 

RH15 8GA  

Wednesday 

10th January 
9.30am 

Horsham 

County Hall North 

Chart Way 

RH12 1XH  

Thursday 

11th January 
9.30am 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

Thursday  

11th January 
4.30pm 

Chichester 

County Hall 

West Street 

PO19 1RQ 

Monday 

15th January 
9.30am 

Bognor Regis 

Chichester Uni, Bognor Campus 

Upper Bognor Road 

PO21 1HR 

Monday 

15th January 
6.00pm 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

Wednesday 

17th January 
1.30pm 

Horsham 

County Hall North 

Chart Way 

RH12 1XH 

Wednesday  

17th January 
6.00pm 

Petworth 

Herbert Shiner Building 

Petworth Primary School 

South Grove GU28 0EE  

Thursday  

18th January 
1.30pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 
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DATES FOR GOVERNANCE BRIEFINGS 

ACROSS THE WHOLE COUNTY 

SUMMER TERM 2018 
 

Date Time Venue 

Monday  

23rd April 
1.30pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

Tuesday 

24th April  
6.00pm 

Burgess Hill 

St Paul’s Catholic College 

Jane Murray Way 

RH15 8GA  

Wednesday 

25th April 
6.00pm 

Petworth 

Herbert Shiner Building 

Petworth Primary School 

South Grove GU28 0EE 

Thursday  

26th April 
9.30am - TBC *Bognor Regis - TBC  

Friday 

27th April 
9.30am 

Horsham 

County Hall North 

Chart Way 

RH12 1XH  

Monday 

30th April 
1.30pm - TBC *Chichester - TBC 

Tuesday 

1st May 
6.00pm 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

Wednesday 

2nd May 
1.30pm 

Horsham 

County Hall North 

Chart Way 

RH12 1XH 

Thursday 

3rd May 
9.30am 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

 

Thursday  

3rd May 

 

6.00pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

 
*Will be confirmed in the fortnightly update email (via your clerk) 
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West Sussex Governance Briefings 

Spring Term 2018 
 

 
Questions and Answers from the Autumn Term Briefings: 

 
Q. Who is producing the new model guidance on the new General Data Protection Regulation 

(GDPR) which is replacing the Data Protection Act? 
A. See attached paper from Legal Services (P10). 

 

Q. Can new headteachers in academies participate in the New Heads Induction Programme? 

A. Yes, headteachers in academies are encouraged to participate in the New Heads Induction 

Programme. The cost of the programme is £150. 

 

Q. Is ‘Coasting Schools’ still a measure that is being used? Will schools be informed if they are 

coasting? 

A. ‘Coasting schools’ is a legal measure and is still being used. For primary schools we believe 

the 2017 measures will be the same as those used in 2016 but there may be changes made to 

the progress required. For secondary schools the measure is only on progress (progress 8). 

Schools will need to be below a certain measure to be coasting but we are not sure what those 

measures will be. Schools considered to be coasting will receive a letter from the Regional 

Schools Commissioner informing them that they are coasting and asking what they will be doing 

about it. 

 

Q. Some schools are authorising holidays in term time and others are not. This is causing 

parental complaints to the schools which are not authorising the holidays. Is there anything that 

can be done about this? 

 

A. As with any absence the decision on whether it is authorised or not is that of the Head 

Teacher. The Local Authority has no sway over this matter.  Headteachers are duty bound to 

consider the request for absence and to only authorise absence when the event is considered to 

be ‘exceptional’ as directed by the DfE/Government in 2013. When absence has been 

unauthorised it is at the discretion of a Headteacher whether the LA is notified and intervention 

sought.  There is no mandatory requirement for a school to notify the LA.   

 

Any absence impacts upon whole school attendance records and these can be contributable to 

Ofsted’s evaluation of the school in a negative manner.  Thus whilst there are no ‘sanctions’ per 

se if the whole school absence is poor it will and does have ramifications.  Furthermore, if a 

school is noted as having attendance issues schools are challenged by the Pupil Entitlement 

team in their Attendance Review Meetings’ about their actions.  We constantly promote the use 

of tools available to schools such as FPNs and referring to us as a matter of course. 
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West Sussex Governance Briefings 

Spring Term 2018 
 

 
For information 

 
Spring Term Link Adviser visits 

 

What should governors be aware of?  

 

During the spring term 2018, each school and academy will have a visit from its local authority 

Link Adviser. The focus of this visit will be to judge the quality of teaching, learning and 

assessment, with the aim that the school’s own self-evaluation judgement is validated.  This 

year there will be a particular focus on inclusion.   

 

It is suggested that your Link Adviser does a learning walk with senior leaders, undertakes a 

scrutiny of pupils’ work and uses planning and the school’s assessment system to assess pupil 

progress. With the emphasis on inclusion, advisers will particularly seek evidence of progress of 

pupils’ that have a disadvantage, are in care and/or have SEND. The agenda will be shared with 

your Headteacher prior to the visit.  Sometime during the visit advisers will also sample aspects 

of safeguarding to ensure compliance and will be looking for an embedded safeguarding culture. 

 

Advisers are likely to spend longer in schools that are judged ‘requires improvement’ by Ofsted 

or the local authority but, in general, each visit will last for two to three hours.  

 

What should governors consider?  

 

A governor representative is strongly encouraged to attend for all or part of the visit. While 

governors are not expected to make judgements on the quality teaching, learning or 

assessment themselves, it will be useful to observe how your adviser makes judgements and 

hear any subsequent discussion with senior leaders. This will support governors in taking an 

independent view on standards. 

 

Following the visit, your Link Adviser will write a report which will be posted on Perspective Lite 

and shared with leaders and governors. If you do not have a password for Perspective Lite, you 

should ensure that you have sight of the report via your Headteacher. 

 

Contact details: 

 

If you have any queries about the spring term link adviser visit, please contact your Link Adviser 

or the Area Education Adviser: 

 

Area Education Advisers 

Area West (A) Lorraine Warner,  lorraine.warner@westsussex.gov.uk 

Area South (B) Victoria Ludlow,  victoria.ludlow@westsussex.gov.uk  

Area North (C) Chris James,  chris.james@westsussex.gov.uk  

Area Mid (D)    Chris James,  chris.james@westsussex.gov.uk  
  

mailto:lorraine.warner@westsussex.gov.uk
mailto:victoria.ludlow@westsussex.gov.uk
mailto:chris.james@westsussex.gov.uk
mailto:chris.james@westsussex.gov.uk
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West Sussex Governance Briefings 

Spring Term 2018 
 

 
For Information  

 

Primary Assessment Review & Rochford Review 2017 
 

In September the Department for Education published their responses to the consultations on 

statutory Primary Assessment and the assessment of pupils with Special Needs and Disabilities 

(SEND). The reforms will be implemented over the next five years and will include significant 

changes to primary accountability progress measures.   

 

 

Primary Assessment Review 2017 

 

The key changes included in the Primary Assessment Review are: 

• moving the starting point for primary school progress measures to the reception year - 

with a new statutory assessment to be introduced in reception from 2020;  

• removing the statutory status of end of Key Stage 1 assessments once the reception 

baseline assessment has become fully established, from 2023; 

• improving the Early Years Foundation Stage Profile by clarifying the descriptors 

underpinning the Early Learning Goals and reviewing supporting guidance;   

• removing the duty for teachers to assess pupils against statutory English reading and 

mathematics frameworks at the end of Key Stage 2 from the 2018 to 2019 academic 

year onwards;  

• introducing an online multiplication tables check to be taken by pupils at the end of Year 

4 from the 2019 to 2020 academic year;  

• changing the KS 2 test timetable so that reading is not the first test to be taken; 

• moving to a more flexible approach of assessing English writing from the 2017 to 2018 

academic year onwards;  

• piloting a peer to peer approach to moderation and the use of comparative judgement for 

assessing writing. 

 

 

Rochford Review 2017 (SEND)  

 

The key changes included in the Rochford Review are: 

• removing the statutory requirement to assess pupils using P scales from 2019-2020; 

• reviewing the interim pre-key stage standards for pupils working below the standard of 

the National Curriculum, making them permanent and extending them to include all 

pupils engaged in subject-specific learning; 

• assessing pupils who are not engaged in subject-specific learning using the 7 areas of 

cognition and learning, (i.e. responsiveness, curiosity, discovery, anticipation, 

persistence, initiation, and investigation);  

• removing the statutory requirement to submit assessment data to the DfE for pupils not 

engaged in subject specific learning, but requiring schools to be able to provide evidence 

to support a dialogue with parents and carers, governors and external agencies to ensure 

robust and effective accountability; 

• allowing schools to decide their own approaches to making assessments using the 7 

areas of cognition and learning according to the curriculum they use and the needs of 

their pupils. There will be a pilot of assessment approaches and peer to peer moderation. 
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What should governors consider?  

 

 Implications of the reforms on school policy, practice and accountability; 

 The school leadership plan for implementation and training for teachers. 

 

References or web-sites: 

  
Primary Assessment in England Government consultation response  

 

Rochford Review recommendations Government consultation response 

 

Contact details: 

 

Tracey Bennett, Associate Adviser Assessment, tracey.bennett@westsussex.gov.uk  

 
 

 

 

 

 

 

 

  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/644871/Primary_assessment_consultation_response.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/644729/Rochford_consultation_response.pdf
mailto:tracey.bennett@westsussex.gov.uk
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West Sussex Governance Briefings 

Spring Term 2018 
 

 
For Action/Information 

 
School Governance Strategy for West Sussex 

 

What should governors be aware of?  

 

This strategy has been written to support the development of effective governance in West 

Sussex schools, to promote high standards, and drive school improvement to ensure that all 

pupils attend good or outstanding provision. This strategy outlines what is expected of all 

schools and LA services in relation to school governance and frames the development areas 

required.  

 

The strategy has been developed by the Governance team after consultation with senior officers 

from the LA, the three Headteacher Executive Groups and the West Sussex Governors 

Association   

 

What should governors consider?  

 

Governing Boards (GB) are the key strategic decision makers in every school. They have a vital 

role to play in driving up school and pupil performance and ensuring every child receives the 

best possible education. Outstanding governing boards focus on the big issues; the strategic 

vision of the school, finance and achievement of pupils along with the culture that supports this. 

The best governing boards get the balance between support and challenge by assessing key 

evidence, asking the right questions and knowing their school. The Governance Team (GT) holds 

key responsibilities for the Local Authority accountabilities for ensuring good governance is in 

place in all schools. 

 

Strong school governance will be secured through a commitment to 6 key priorities: 

 

1. A varied training programme that is underpinned by an annual cycle of effective training 

events co-ordinated by the Governance Team. 

2. Effective Chairing and Clerking across all schools. 

3. Local Authority Evaluation of governing bodies is transparent and clearly communicated 

to school leaders. Where improvement is required the LA take steps to secure this through 

informal and formal measures. 

4. All governing boards have embedded self-evaluation into the way they monitor their own 

effectiveness and the impact they have on outcomes for pupils. 

5. A pool of high quality governors are available to schools to match their needs following 

the skills audits and self-evaluations they have undertaken. 

6. Governing Boards will actively work together across West Sussex in order to: create a 

cohesive, representative voice; clarify and prioritise challenges; make best use of resources; 

establish mutual support networks and share best practice. 

 

Action for governors: 

 

 Ensure all GB activity and planning takes into account the key elements of the strategy; 

 Share the strategy with all governors; 

 Set as an agenda item before the end of the academic year to discuss and embed the 

principles of the strategy behind the GB’s work. 
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References or web-sites: 

 

The document can be accessed via the following link on the WSSfS website: 

 

https://secure2.sla-online.co.uk/v3/Resources/Page/1527 

 

Contact details:  

 

Claire Lansley, Associate Adviser, Governance Team  

0330 2228 326. 

Email: claire.lansley@westsussex.gov.uk  

 

 

  

https://secure2.sla-online.co.uk/v3/Resources/Page/1527
mailto:claire.lansley@westsussex.gov.uk


 
 

P a g e  | 10 The information contained in this briefing paper is correct at the time of publication 

(Dec 2017) but may subsequently be subject to change 

 

West Sussex Governance Briefings 

Spring Term 2018 
 

 
For Action 

(this is a statutory requirement) 

 
General Data Protection Regulations 2018 (GDPR) and Freedom of 

Information Act 2000 (FOI) 
 
What should governors be aware of? 

 

The General Data Protection Regulations (GDPR) come into force on 25th May 2018. The 

Information Commissioner’s Office (ICO) is the UK’s independent authority responsible for 

upholding information rights and data privacy for individuals. The ICO will be publishing practical 

guidance and as and when guidance becomes available we will ensure that WSCC guidance is 

consistent with it. Before that time the current Data Protection Act (DPA) will continue to apply.   

  

The Key areas of change are: 

 

• There will be 6 Data Protection Principles and not 8 though the overarching Principles 

are the same; 

• The controller (school) shall be responsible for, and be able to demonstrate, 

compliance with the Principles; 

• Consents -Children’s consent; 

• Shorter time scales for completing subject access requests; 

• Mandatary provision of information about rights/privacy notices; 

• Breach reporting; 

• New right of erasure. 

 

To assist you in complying with these duties and with handling requests for information WSCC 

has produced a ‘tool kit’ designed to support schools in developing their own policies and 

procedures, which includes model policies on Data Protection Act and Freedom of Information 

(FOI)/Environmental Information Regulations (EIR), guidance, links and precedents. 

 

The info on the GDPR originally went out as a letter to heads on 4th Sept published on WSSfS 

6th Sept link is: http://schools.westsussex.gov.uk/Article/40289 

 

Following the face to face briefing sessions held in November/December, FAQs will be added to 

the page arising from these sessions. 

 

Failure to comply could result in an investigation by the Information Commissioner’s Office and 

possible enforcement action, which could include a fine. Individuals may also pursue legal action 

against the governing board. 

 

What should governors consider?  

To secure compliance with these expectations governing boards should ensure progress is being 

made in the following areas: 

 

1. Review the school’s policies and procedures, including: 

 

• Data Protection Policy; 

• Subject Access request; 

• Privacy Notices; 

• Others such as data retention and destruction; 

• Consent for processing data. 

http://schools.westsussex.gov.uk/Article/40289
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2. Ensure there is an identified data protection officer (DPO) from the staff group who will be the 

contact point for individuals and the Information Commissioner’s Office. Groups of schools, such 

as MATs, can appoint a single data protection officer that reports to the highest level of 

management. 

 

3. Increase staff awareness of the changes and the requirements including: 

 

• The name and reporting mechanisms to the data protection officer; 

• Amendments to policies; 

• What to do if personal data security is breached; 

• Requirements of handling personal data including security measures when 

processing, storing and transporting information. 

  

Action for governors: 

 

1. Set data protection compliance as a regular item on GB meetings or delegated committee 

reporting to GB. 

2. Ensure the senior leaders have accessed the toolkit and have an action plan in place. 

3. Ensure staff meetings or inset days have been identified to disseminate information and 

outline new expectations to staff. 

4. Ensure that the data protection officer performance management priorities cover compliance 

expectations by May 2018. 

 

References or web-sites:  

 

Information Commissioner’s Office overview of General Data Protection Regulations - 

https://ico.org.uk/for-organisations/data-protection-reform/overview-of-the-gdpr/ 

 

Blog busting GDPR myths - https://iconewsblog.org.uk/tag/gdprmyths/ 

 

West Sussex Services for Schools pages: 

https://secure2.sla-online.co.uk/V3/Resources/Page/3516  

 

Information and Records Management Society Tool Kit for Schools (IRMS): 

https://irms.site-ym.com/page/SchoolsToolkit  

 

 

Contact details: 

 

Legal Services 

Via contact centre no. 01243 777100 

 
  

https://ico.org.uk/for-organisations/data-protection-reform/overview-of-the-gdpr/
https://iconewsblog.org.uk/tag/gdprmyths/
https://secure2.sla-online.co.uk/V3/Resources/Page/3516
https://irms.site-ym.com/page/SchoolsToolkit
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West Sussex Governance Briefings 

Spring Term 2018 
 

 
For information 

 
School Attendance – Exceptional Circumstances & Legal Intervention 

 

 

What should governors be aware of?  

 

The decision on whether an absence from school is authorised or not is that of the Headteacher, 

and the government has directed that Headteachers should only authorise absence in term time 

if there are ‘exceptional circumstances’.  This term, whilst not specifically defined has led to the 

National Association of Head Teachers offering some fundamental principles namely that the 

event is ‘rare, unavoidable and short’ and by ‘unavoidable’ it is meant the event could not 

reasonably be scheduled at any other time.   

 

There is also a requirement placed upon Headteachers to consider each application for absence 

on its own individual merit.  As such school policies should not have stated example of when 

something would be considered exceptional.  Examples are discouraged, as by using them the 

school could inadvertently set a precedent.  

 

When unauthorised absence occurs the school has the option to seek intervention through the 

Local Authority.  This intervention is asking the Local Authority to instigate legal action in some 

form for the offence of failure to secure regular school attendance contrary to S.444 Education 

Act 1996.  The word ‘regular’ was recently defined by the Supreme Court as being ‘as prescribed 

by the school’ which effectively means any unauthorised absence can be tantamount to irregular 

attendance. 

 

The decision on what type of legal action is to be taken is that of the Local Authority and not the 

school having considered the evidence/information presented.   

 

Legal Action/Fixed Penalty Notices (FPNs) cannot be withdrawn unless there are robust reasons 

for doing so and in the case of FPNs only if the requirements of the Code of Conduct 

underpinning their use permits.   

 

 
What should governors consider?  

 
 Ensure that their attendance/absence policies clearly express the expectation regarding 

school attendance.  This policy should also allude to use of legal intervention by way of 

the Local Authority where necessary; 

 Work in partnership with their peers in their locality to ensure that there is a 

commitment to addressing unauthorised absence in a similar manner; 

 Be aware that if a FPN and/or Court action has been instigated the Local Authority are 

satisfied that the evidential requirements have been met; 

 If a parent feels that the school have not fully considered the reasons for absence and/or 

when they have new information they wish the school to consider.   Governors should be 

aware when this occurs; 

 Disputes with the school are not a permitted reason for absence; 

 Claims of bullying are not a permitted reason for absence; 

 Just because a parent feels the reason for the absence was exceptional does not 

automatically dictate that it should be recorded as unauthorised. 
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References or web-sites: 

 

https://www.westsussex.gov.uk/education-children-and-families/schools-and-colleges/school-

attendance-behaviour-and-performance/school-absences/#fixed-penalty-notices_tab 

 

Advice Line: 03302 228200 - anybody can call this, parents, professionals, schools, governors 

etc.  

 

Contact details: 

 

Penny Austin, Senior Investigating Officer – 03302 228322 pennyaustin@aol.com 

 

 

  

https://www.westsussex.gov.uk/education-children-and-families/schools-and-colleges/school-attendance-behaviour-and-performance/school-absences/#fixed-penalty-notices_tab
https://www.westsussex.gov.uk/education-children-and-families/schools-and-colleges/school-attendance-behaviour-and-performance/school-absences/#fixed-penalty-notices_tab
mailto:pennyaustin@aol.com
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West Sussex Governance Briefings 

Spring Term 2018 
 

 
For information 

 
New Teaching Degree Apprenticeship 

 
What should governors be aware of?  

 

Government has recently approved a new post graduate Teaching Apprenticeship Degree.  It is 

a fifteen month programme and delivery will start from September 2018.  The Government is 

also offering salary grants to schools who recruit a post graduate apprentice to the programme 

as follows: 

 

Subjects Grant Salary 

Band 

Grant for 

Crawley 

Salary Band 

(Crawley) 

Chemistry, classics, computing, 

secondary mathematics, modern 

foreign languages, physics 

£12,500 

 

 

£16,626 

 

to 

 

£26,295 

£13,700 

 

 

 

£17,718 

 

to 

 

£27,384 

Primary mathematics, biology, 

design and technology, English, 

geography, history, music, 

religious education 

£7,500 £8,400 

Primary £2,500 £3,100 

 

The qualification will cost £9,000, for Voluntary Controlled and Community schools and the one 

Foundation School and three Voluntary Aided Schools. This amount would be fully met through 

their Digital Apprenticeship levy account.  Voluntary Aided and Foundation schools would be 

expected to fund 10% of this cost.  Academies need to refer to their HR provider on how their 

school can access funding. 

 

What should governors consider?  

 

Apprenticeship training is for existing employees as well as for new recruits; the levy funds 

providing a workforce development fund and saving the school training costs.  It might be your 

school has a Teaching Assistant who holds a degree who is suitable to promote and train as a 

Teacher?  It might be the school wishes to consider recruitment of a trainee using this new 

scheme? 

 

Action for governors:  

 

The County Council is looking to run a roadshow about the new Teaching Degree Apprenticeship 

in February.  It would be helpful if governors could encourage their school to start considering 

how this new programme might support their school.  The roadshow/s would involve the local 

universities who will deliver the apprenticeship. 

 

References or web-sites: 

www.gov.uk/government/publications/apprenticeship-standard-teacher-approved-for-delivery  

 

Contact details: 

Elizabeth Flegg, Schools Apprenticeship Commissioner 

0330 22 22 437 

elizabeth.flegg@westsussex.gov.uk 

  

http://www.gov.uk/government/publications/apprenticeship-standard-teacher-approved-for-delivery
mailto:elizabeth.flegg@westsussex.gov.uk
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West Sussex Governance Briefings 

Spring Term 2018  
 

 
For information 

 
Children, Young People and Families 

Supporting families in a new way (0-25 years) 

 
What should governors be aware of?  

 
The services include the existing Early Childhood Service, Think Family, Young People’s Service 

(including the Youth Emotional Support), Youth Offending Service, Young Carers, WORTH 

(Domestic Violence Support Service), Healthy Child Programme (HCP), School Nursing, 

Keyworker Service and MASH (the multi-agency safeguarding hub). 

 

Since April 2017, we have been working in a more integrated way to ensure we truly meet the 

needs of local communities. Voluntary sector and partner organisations are also linked in with 

our own workforce. Our aim is that by working together, families in need will be prevented from 

‘slipping through the net’.   

 

As part of IPEH’s ongoing partnership with schools, each hub will allocate a member of staff who 

will attend a meeting and have a termly conversation with a key member of staff in school. The 

main objectives are: 

 

 Build Relationships and foster discussion between our service and School 

 Discuss children and young people who school are concerned about with a view to 

identifying the right support at the right time. 

 Help to understand pathways for support, when to go to our Process Team or MASH 

 Discuss Early Help Plans and identify any help required with HolistiX 

 

These termly conversations have already started to take place this term. 

 

In addition to this work, the Operation Encompass is a simple but effective way in which police 

can share domestic abuse information with schools prior to the school day starting when a pupil 

of theirs has been involved or exposed to a domestic incident. A pilot ran in Crawley in 

November/December and 32 out of the 36 schools are signed up to the scheme with all 

receiving an input on their role responsibilities at key adult briefings. The pilot will be evaluated 

in January with plans to roll out across West Sussex in Spring 2018. 

 

What should governors consider?  

We will continue to email you through the fortnightly Stakeholder newsletter. This will also be 

displayed on the WSSfS webpage. If you are not receiving this, please email 

sarah.dimmock@westsussex.gov.uk.  

 

Please promote the concept of integrated working whenever you can, both within your school 

and your local community. We will keep you updated on any progress as and when it happens. 

 

References or web-sites:  

WSSfS: http://schools.westsussex.gov.uk/Services/3640  

External information on the WSCC website will be made available shortly as we are currently 

looking into our identity and the way in which we work. 

 

Contact details:  

For more information on contact details, click here. 

mailto:sarah.dimmock@westsussex.gov.uk
http://schools.westsussex.gov.uk/Services/3640
https://www.westsussex.gov.uk/thinkfamilyearlyhelp
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West Sussex Governance Briefings 

Spring Term 2018 
 

 

News in Brief 
 

Changes to Ofsted Short inspection Procedure 

 

It has been announced that Ofsted will go ahead with reform of the short inspections system 

following a recent consultation. Since 2015, schools previously judged ‘good’ have received 

short one day inspections that do not result in a full set of judgements but are converted to a 

full inspection if inspectors do not find sufficient evidence that a school remains ‘good’.  

 

From January 2018, there will be four possible outcomes from a short inspection:  

 

 if inspectors are confident that the school remains ‘good’, the school will receive a letter 

confirming this;  another short inspection will take place in approximately 3 years (in line 

with the existing system); 

 if there are “serious concerns about safeguarding, behaviour or the quality of education”, 

the school will receive a full inspection within 48 hours; 

 if inspectors suspect that there has been a decline and the school is no longer ‘good’, the 

school will receive a letter setting out the findings and a full inspection will take place 

“typically within one to two years but no later than five years since the previous full 

section 5 inspection”; 

 if inspectors believe that there has been an improvement towards ‘outstanding’, the 

school will receive a letter setting out the findings and a full inspection within two years. 

 

To read Ofsted’s full report on the consultation outcome go to 

https://www.gov.uk/government/consultations/short-inspections-of-good-schools-maintained-

schools-and-academies. 

 

Department for Education consultation on disadvantaged entitlements under Universal 

Credit 

On 16 November, the Department for Education (DfE) launched a consultation on how children’s 

eligibility for free school meals and pupil premium will work following the roll out of universal 

credit. 

The government’s proposals are to alter eligibility for free school meals from the current system 

based on income-related benefits, to a new one based on a household’s net earnings. The initial 

threshold will be set at £7,400. During the rollout period, all pupils who are currently eligible will 

have their entitlements protected, and these protections will continue until the student has 

completed their current phase of education. Once the system is fully implemented, the 

government are estimating that 50,000 more pupils will receive free school meals. The 

government are also proposing to extend the new eligibility criteria to the early years pupil 

premium. 

One consequence of the changes is that the gradual nature of the rollout and the altered 

eligibility criteria will limit the ability to compare between different school cohorts. This is 

because free school meal eligibility has been traditionally used as the main indicator of 

disadvantage. 

 

 

 

 

https://www.gov.uk/government/consultations/short-inspections-of-good-schools-maintained-schools-and-academies
https://www.gov.uk/government/consultations/short-inspections-of-good-schools-maintained-schools-and-academies
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NAHT report on teacher recruitment and retention 

 

NAHT have released a report on teacher recruitment and retention which finds that for a fourth 

consecutive year, schools are facing difficulties in attracting and retaining staff across all roles. 

Based on a survey undertaken by 805 school leaders in October and November 2017, 95 per 

cent of responses were received from NAHT members in England (the majority from primary 

phase schools). Of those participants, 64 per cent were head teachers or principals. 

 

The main findings of the survey include, on the issue of recruitment: 

 81 per cent of all posts, from teachers to senior leaders, were “difficult to recruit for.” 

 Of this number, 63 per cent of posts “were a struggle to fill” and 18 per cent “were not 

recruited for.” 

 

On the reasons why posts were difficult to recruit for: 

 The most commonly cited reason was “a lack of quality applicants in the area” which was 

reported by 64 per cent of respondents. 

 The proportion of respondents who said “budget pressures were affecting their ability to 

attract the right candidates for the roles they required” rose from nine per cent in 2014 

to 33 per cent in 2017. 

 

On retention: 

 66 per cent said “they were aware of staff having left the profession for reasons other 

than retirement in the last year”. 

 The most commonly cited reason was workload pressures reported by 84 per cent of 

respondents, followed by “wanting a better work-life balance” as reported by 83 per cent. 

 

The report cites a myriad of issues including: a confused teacher supply model, relatively low 

graduate salaries, stagnant wages, limited continuous professional development opportunities, 

excessive workload, high-stakes accountability and constant change to curriculum, as key 

challenges for schools. NAHT make several recommendations to the government to improve 

recruitment and retention. To read the full findings and recommendations of the report, click 

here: http://www.naht.org.uk/welcome/news-and-media/key-topics/pay-and-conditions/the-

leaky-pipeline/  
 

Learning Link update 

 

Just a quick note for Learning Link users, have you tried out any of the eight new learning 

modules? These can be identified by the board meeting illustration on the module tile and each 

has a short description. These can be found on the Active Learning home page. 

 

New to governance? These new rich and immersive modules are ideal for those new governors 

or trustees who want to be effective from the start. 

 

Experienced but need a reminder as to where effective governance is now? These modules also 

gives those with more experience the chance to refresh. For each module (apart from 

“Governance: your role, your responsibilities, your organisation” which all those new to 

governance should do) there is a very short self-assessment test to see if it would be of benefit 

to you. 

 

A reminder that subscription to the ‘NGA Learning Link’ is included within the Governor Services 

2017/18 SLA.  

 

If you haven’t already done so, self-registration is via the following link and you can also find 

out general details about the whole system:  

https://www.nga.org.uk/ConsultancyandTraining/NGA-Learning-Link-e-learning.aspx  
 
 
 

http://www.naht.org.uk/welcome/news-and-media/key-topics/pay-and-conditions/the-leaky-pipeline/
http://www.naht.org.uk/welcome/news-and-media/key-topics/pay-and-conditions/the-leaky-pipeline/
https://www.nga.org.uk/ConsultancyandTraining/NGA-Learning-Link-e-learning.aspx
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SEND Partnership Board Update 

 

A series of project specific meetings are being held in January to agree partner schools, define 

outcomes and agree how the funding will be used for each of the five SEND Partnership 

Projects. Any school from any area can get involved in any of the projects – we hope this 

provides ample opportunity for everyone to engage in the project(s) that most relate to areas of 

interest / school development plan. To date, three headteachers have agreed to take on the role 

of project lead. As well as being responsible for leading their specific project these lead 

headteachers will be asked to support the development of a full SEND Partnership Board in each 

area. Over the summer term, a school governor representative will be sought to sit on each 

SEND Partnership Board, further details will follow.  For further information on SEND Partnership 

Boards please email bella.cobby@westsussex.gov.uk  

 

Safeguarding 

 

The Department for Education are seeking views on: 

• revisions to ‘Keeping children safe in education’, the statutory guidance that sets out what 

schools and colleges should do and the legal duties with which they must comply to keep 

children safe 

• new advice on sexual violence and sexual harassment between children in schools and 

colleges 

 

Following this consultation, the government proposes to update and replace the current 

statutory guidance ‘Keeping children safe in education 2016’. The government will also consider 

revising the advice on sexual violence and sexual harassment. 

The consultation seeks views on proposed changes to the statutory guidance 'Keeping children 

safe in education' and the link can be found at: 

https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-
education/ 

The consultation closes on 18 February 2018  

Changes in the Governance Team 

 

You may be aware that Nigel Bloodworth retired at Christmas after over 30 years’ service in the 

local authority. We would like to thank him for his commitment and support of governance. We 

wish him a very long and happy retirement. 

 

We have also said goodbye to Patrick Cummings who has been the interim general advisor for 

governance over the last 18 months. We would like to thank him for all of his hard work and 

dedication and wish him all the best for the future. 

 

We are delighted to confirm that Claire Lansley has been appointed as general advisor for the 

Governance Team with effect from the beginning of term.  

mailto:bella.cobby@westsussex.gov.uk
https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-education/
https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-education/

