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DATES FOR GOVERNANCE BRIEFINGS 

ACROSS THE WHOLE COUNTY 

SUMMER TERM 2017 
 

Date Time Venue 

Wednesday  

26th April 
3.45pm 

Chichester 

Chichester High School for Boys 

(Sport Centre) 

Kingsham Road 

PO19 8AE 

Thursday  

27th April 
9.30am 

Horsham 

County Hall North 

Chart Way 

RH12 1XH 

Tuesday 

2nd May  
6.00pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

Wednesday 

3rd May 
6.00pm 

Burgess Hill 

St Paul’s Catholic College 

Jane Murray Way 

RH15 8GA 

Thursday 

4th May 
1.30pm 

Horsham 

County Hall North 

Chart Way 

RH12 1XH 

Monday 

8th May 
9.30am 

Chichester 

Chichester High School for Boys 

(Sport Centre) 

Kingsham Road 

PO19 8AE 

Monday 

8th May 
6.00pm 

Petworth 

Herbert Shiner Building 

Petworth Primary School 

South Grove 

GU28 0EE 

Tuesday 

9th May 
6.00pm 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

Wednesday 

10th May 
1.30pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

Thursday 

11th May 
9.30am 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 
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DATES FOR GOVERNANCE BRIEFINGS 

ACROSS THE WHOLE COUNTY 

AUTUMN TERM 2017 
 

Date Time Venue 

Tuesday  

12th September 
1.30pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

Tuesday  

12th September 
6.00pm 

Burgess Hill 

St Paul’s Catholic College 

Jane Murray Way 

RH15 8GA 

Wednesday 

13th September  
9.30am 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

Wednesday 

13th September 
6.00pm 

Petworth 

Herbert Shiner Building 

Petworth Primary School 

South Grove GU28 0EE 

Thursday 

14th September 
3.45pm 

Chichester 

Chichester High School for Boys 

(Sport Centre) 

Kingsham Road 

PO19 8AE 

Monday 

18th September 
1.30pm 

Horsham 

County Hall North 

Chart Way 

RH12 1XH 

Tuesday 

19th September 
9.30am 

Chichester 

Chichester High School for Boys 

(Sport Centre) 

Kingsham Road 

PO19 8AE 

Tuesday  

19th September 
6.00pm 

Crawley 

The Charis Centre 

West Green Drive 

Crawley, RH11 7EL 

Wednesday 

20th September 
6.00pm 

Worthing 

Durrington High School 

The Boulevard 

BN13 1JX 

Thursday 

21st September 
9.30am 

Horsham 

County Hall North 

Chart Way 

RH12 1XH 
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West Sussex Governance Briefings 

Summer Term 2017 
 

 
Questions and Answers from the Spring Term Briefings: 

 
Q. Is it possible to have some training sessions in the Burgess Hill/Haywards Heath area? 

A. The training programme for 2017/18 has been published but we will certainly consider this in 

future if the demand is there. 

 

Q. Could the schools correspondence indicate who the letter is intended for on the front page so 

that governors can view what is relevant to them rather than having to check every letter? 

A. This will be included in all correspondence in future. 

 

Q. Can a link to the school correspondence be included in the regular email to clerks now that 

the weekly reminder email is not being sent? 

A. A link to the letters is often included in the governors update email but this will be included in 

every update in future. 

 

Q. Is it possible to simplify the LA governor appointment process? 

A. The process has been implemented by Councillors and only they can change it. They are not 

planning to make any changes at this time. 

 

Q. Can governors access the safeguarding seminar materials if they are unable to attend the 

sessions? 

A. The materials from the session would not make sense out of context so it is not possible to 

share these. There are safeguarding training sessions in the governors training programme, and 

also available as an in-school session. 

 

Q. The letter to the head regarding link adviser visits did not mention that there was an 

expectation that at least one governor would be present. 

A. A letter will be sent via the heads communications on 27th April that will include an 

expectation that the Link Adviser will meet with governors. 

 

Q. Can governors have access to information about who the link advisers are and which ones 

support which schools? 

A. The list changes regularly – if you would like to know who the link adviser is for your school 

check with your headteacher.  

 

Q. Is it possible for governors to receive notification when letters relevant to them are published 

on the website? 

A. A list of communications relevant to the chair of governors is included in the fortnightly clerks 

bulletin and letters on the West Sussex Services for Schools website are now labelled to show 

who they are applicable to. We hope this will be helpful. 
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West Sussex Governance Briefings 

Summer Term 2017 
 

 
For action 

 
Summer Term Links Adviser School Visits 

 
What should governors be aware of? 

 

The Link Adviser visits in the summer term will focus on Leadership and Management. A central 

part of the visit will discuss and assess the strength of governance in the school. It is often the 

case that many governing bodies are able to describe the way they approach governance but 

are not so effective at being able to evidence the impact they are having. The Link Adviser visit 

will therefore focus on this aspect and will be asking 4 key questions: 

 

 Are governors able to articulate the strengths and weaknesses of the school? 

 Are they able to show evidence of their activity for one of these weaknesses? 

 Are they able to show evidence of the impact of this activity? 

 Are they able to show evidence of their monitoring of the Headteachers’ Performance 

including any interim reviews and how do governors hold senior leaders stringently to 

account for all aspects of the school’s performance? 

 

  

What should governors consider?  

 

Governors should take into consideration: 

 

1. what reports and data you used to identify the strengths and weakness; 

2. did you benchmark against local or national data? 

3. how did you approach agreeing the actions required to resolve the issue? 

4. What did you agree would be governors’ involvement? – how did you delegate within the 

GB? 

5. did you agree the evidence you would require to assess impact? 

6. how are these discussions and decisions recorded?   

 

 

Action for governors  

 

Governing bodies should find out the date of the Link Adviser meeting, agree who will attend 

and be prepared to answer the questions above. 

 

Governor in-school training sessions are available on ‘Identifying the Impact of your Governing 

Body’  

 

References or web-sites 

 

Compare school and college performance 

https://www.compare-school-performance.service.gov.uk/  

 

Contact details –  

Patrick Cummings – General Adviser Patrick.cummings@westsussex.gov.uk 

 

Governor Inschool Training - Governor.InschoolTraining@westsussex.gov.uk  

  

https://www.compare-school-performance.service.gov.uk/
mailto:Patrick.cummings@westsussex.gov.uk
mailto:Governor.InschoolTraining@westsussex.gov.uk
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West Sussex Governance Briefings 

Summer Term 2017 
 

 
For information and action 

 
 

 Headteachers’ Pay – Temporary Discretionary Payments 
 

What should governors be aware of? 
 

There have been some recent enquiries into temporary discretionary payments for Headteachers 

at the top of their school group size pay range. This paper is to clarify when such payments can 

legitimately be used under the remit of the School Teachers Pay and Conditions Document 

(STPCD). Details are set out at Annex A. 

 

What should governors consider? 
 

In order to avoid equal pay claims and other challenges about Headteachers’ pay when schools 

are facing financial pressures, governing bodies considering such payments are recommended to 

take advice from Senior Advisers before any decisions are made. 

 

Action for governors 

 

As a reminder, the following support and courses are also provided to governing bodies:  

 the Employment Services Service Level Agreement (SLA) provides governors with access 

to the Human Resources (HR) Professional Support Team. This is the team of 

experienced HR professionals who provide advice and support on all HR policies and 

procedures in relation to all employment matters and more specifically performance 

management and application of the appraisal and pay policy to Headteachers; 

 the Governor Services SLA includes ‘An introduction to employment matters in schools’ 

for governors which is delivered by the HR Professional Support team; 

 the Governor Services SLA also offers ‘Understanding the Performance Management 

Process for Headteachers’.  

 

Both of the above courses can be booked through the Learning Gateway: 

https://www.westsussexcpd.co.uk/cpd/Default.asp  

 
Date Month Year Course Venue Time  Code 

26 Jun 2017 Introduction to Employment Matters in Schools Worthing 10.00-12.00 GV 17/617 

22 Jan 2018 Introduction to Employment Matters in Schools Horsham 10.00-12.00 GV 18/040 

3 July 2017 Understanding the PM Process of the HT Worthing 9.30-16.00 GV 17/583 

18 Sept 2017 Understanding the PM Process of the HT pt 1 Bognor Regis  19.00-21.00 GV 17/585 

27 Sept 2017 Understanding the PM Process of the HT Horsham 09.30-16.00 GV 17/584 

2 Oct 2017 Understanding the PM Process of the HT pt 2 Bognor Regis  19.00-21.00 GV 17/585 

 

Contact: 

 

HR Professional Support Team 

Tel: 033 022 22422  

Email: hr.professional.support@westsussex.gov.uk  

 

 

  

https://www.westsussexcpd.co.uk/cpd/Default.asp
mailto:hr.professional.support@westsussex.gov.uk
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Annex A  

Temporary Discretionary Payments for Headteachers  

 

Temporary discretionary payments may only be made to Headteachers at the top of their school 

group size pay range for elements that are not a permanent feature of the job such as:  

 extensive school to school support;  

 significant additional responsibility for a limited period;  

 oversight of, or involvement in a major refurbishment;  

 unanticipated incident affecting the school or the family of schools.  

 

Permanent features of the job should be accounted for when the salary for the range is set, in 

accordance with the school group size.   

 

All additional payments made, must be for justifiable reasons.  

 

The following elements cannot be paid as a discretionary payment as they are provided for in 

other parts of the STPCD:  

 acting Up allowance;  

 where residential duties are a requirement of the post;  

 housing or relocation expenses (as described in the policy). The value of any non-

monetary provisions made under this discretion, that do not relate solely to the personal 

circumstances of the Headteacher, must be counted towards the 25% limit.  

 

The total sum of temporary payments made to a Headteacher in any school year must not 

exceed 25% of the annual salary otherwise payable to them or, when combined with the annual 

salary exceed 25% above the maximum of the school Group Size. All decisions should be 

recorded appropriately and evidenced with their justifiable reasons through an appropriate 

committee meeting, which excludes the Headteacher from this decision making meeting.  

 

In wholly exceptional circumstances the governing body may feel it necessary to pay a 

temporary discretionary payment which, plus the salary, exceeds the 25% maximum above the 

Group Size. Where this is the case it must be supported by an approved business case.  

 

Temporary discretionary payments are not subject to any salary safeguarding. Where it is 

proposed to set a salary range and/or pay allowances which when combined exceed 25% above 

Group Size limit, this must be supported by an approved business case. The business case, 

justifying the reasons for the payment, should be made and submitted to the Head of School 

Improvement, Education and Skills, for advice, a template is provided in the Model Pay 

Guidance document. This is to ensure proper use of public money. 

 

The Authority will provide advice to the school as to whether it feels the payment/range is 

justifiable and will point out any risks/issues associated with that payment.  

The advice from the Authority, plus the business case, will be considered by the full Governing 

Body, who will decide whether, having taken into account all the circumstances, to approve the 

payment.  

In the event that a school disregards advice from the Authority over the payment of the 

allowance or setting of the pay range, the governing body will become fully responsible for all 

issues arising from it, for example, subsequent budgetary shortfall or claims under equal pay 

legislation. They will not be indemnified by the Authority or have the payment funded for 

redundancy purposes. Governors are also reminded that discretionary pay and progression 

through the Leadership or any other teacher pay scale may not be backdated before the start of 

the current school year.  

December 2016  
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West Sussex Governance Briefings 

Summer Term 2017 
 

 
For Information  

 
 

Primary Assessment Update 

Primary assessment in England: consultation launched 30th March 2017 

What should governors be aware of? 

The Department for Education has launched a public consultation exercise about the future of 

the primary assessment system in England. Details are included in a statement made to 
Parliament on 30th March by Secretary of State for Education, Justine Greening. 

The Department for Education is asking for views on issues related to assessment in primary 

schools, including: 

 the best starting point to measure the progress that pupils make at primary school;  

 the role and operation of teacher assessment;  

 how to build on the strengths of the early years foundation stage profile; 

 how to support and improve end-of-key-stage teacher assessment, including the 

assessment of writing.  

The consultation proposes: 

 improvements to the Early Years Foundation Stage profile - consulting on how to make 

improvements and reduce burdens to the existing assessments on children’s readiness to 

start school at the end of their early education;  

 bringing forward the starting point for school progress measures during primary 

education - through the introduction of a new teacher-mediated assessment in reception, 

developed with the profession, to ensure schools are measured on how they support 

every child throughout primary school;  

 reviewing the statutory status of Key Stage 1 (KS1) assessment - to reduce the burden 

of statutory assessment for teachers and pupils, the government will consult on making 

assessments at the end of KS1 - both teacher assessment frameworks and national 

curriculum tests - in English reading, English writing, mathematics and science non-

statutory once the new assessment in reception is fully established. Under these 

proposals, schools will still be provided with test materials at KS1 to help them 

benchmark their pupils and inform parents. The government would continue to ensure 

academic standards remain high by sampling from schools that administered the tests; 

 reducing the burdens of teacher assessment - reducing the burdens on teachers by 

removing the requirement to submit teacher assessments where the assessment is not 

used in the accountability of schools. The government is also considering whether there 

should be greater flexibility for teachers to use their judgement to assess pupils’ ability in 

writing.  

The government has produced a short video which introduces the main consultation themes. 

The government has also launched a parallel consultation on the recommendations of the 

independent Rochford Review, to look at how the school assessment system successfully tracks 

https://www.gov.uk/government/consultations/primary-assessment-in-england
https://www.gov.uk/government/speeches/update-on-primary-assessment-in-england
https://registration.livegroup.co.uk/sta/ContentTabs/?ctid=1368
https://www.gov.uk/government/consultations/primary-school-pupil-assessment-rochford-review-recommendations
https://www.gov.uk/government/publications/rochford-review-interim-recommendations
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the progress of children of all abilities. They are consulting on assessment arrangements for 
pupils working below the standard of national curriculum tests. 

All those with an interest in primary education are encouraged to engage with these 

consultation exercises and to share their opinions and insights. The consultation is open until 

22nd June 2017. 

Action for governors: Discuss the potential impact of the proposals with the governors and 

respond to consultation by 22nd June 2017. 

 

Consultation link: 

https://www.gov.uk/government/consultations/primary-assessment-in-england 

 

STA consultation video:   

https://registration.livegroup.co.uk/sta/ContentTabs/?ctid=1368 

 
Contact details:        

Tracey Bennett – Associate Adviser Primary Assessment & Governance  

0330 222 8336 

tracey.bennett@westsussex.gov.uk 

 

  

https://www.gov.uk/government/consultations/primary-school-pupil-assessment-rochford-review-recommendations
https://www.gov.uk/government/consultations/primary-school-pupil-assessment-rochford-review-recommendations
https://registration.livegroup.co.uk/sta/ContentTabs/?ctid=1368
mailto:tracey.bennett@westsussex.gov.uk
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West Sussex Governance Briefings 

Summer Term 2017 
 

 
For information and action 

 
Pupil Premium Strategy 

 

What should governors be aware of?  

 

The Department for Education provides policy detail on raising the achievement of 

disadvantaged children through the pupil premium. Please see link below. 

 

The School Information (England) (Amendment) Regulations 2012 states that maintained 

schools must publish information in regards to the pupil premium. Schools must publish their 

Pupil Premium Strategy on the website. The school must publish details of how your school 

spends its pupil premium funding and the effect this has had on the attainment of the pupils 

who attract the funding.  

(a) for the previous academic year: 

(i) how the pupil premium allocation was spent; and 

(ii) the impact of that expenditure on eligible and other pupils; and 

 

(b) a statement as to the school’s strategy in respect of the pupil premium allocation for the 

current academic year - Pupil Premium Strategy 

(i) the amount of the school’s pupil premium allocation; 

(ii) a summary of the main barriers to educational achievement faced by eligible 

pupils of the school; 

(iii) how the pupil premium allocation is to be spent to address those barriers and 

the reasons for that approach; 

(iv) how the school is to measure the impact and effect of its expenditure of the 

pupil premium allocation; and 

(v) the date of the school’s next review of its pupil premium strategy. 

 

For academies, the requirement to publish how pupil premium is spent may be contained within 

the funding agreement. However, Ofsted will be looking to see how children who attract the 

pupil premium are making progress in the school as part of its inspections criteria, and will 

expect to see this information on the school's website. 

 

What should governors consider?  

Recent OfSTED interviews with governors have included questions around the Pupil Premium 

Strategy that a school must publish on its website 

 

Action for governors 

 to ensure that the Pupil Premium Strategy that is published on the school website is 

compliant; 

 to ensure that governors are aware of the school’s Pupil Premium Strategy; 

 to ensure that the governing body have monitored the impact of the Pupil Premium 

Strategy; 

 to ensure governors can identify the impact of their involvement on the outcomes for the 

pupils who attract this funding. 

 

References or web-sites  

https://www.gov.uk/government/publications/2010-to-2015-government-policy-education-of-

disadvantaged-children/2010-to-2015-government-policy-education-of-disadvantaged-

children#appendix-2-pupil-premium  

 

https://www.gov.uk/government/publications/2010-to-2015-government-policy-education-of-disadvantaged-children/2010-to-2015-government-policy-education-of-disadvantaged-children#appendix-2-pupil-premium
https://www.gov.uk/government/publications/2010-to-2015-government-policy-education-of-disadvantaged-children/2010-to-2015-government-policy-education-of-disadvantaged-children#appendix-2-pupil-premium
https://www.gov.uk/government/publications/2010-to-2015-government-policy-education-of-disadvantaged-children/2010-to-2015-government-policy-education-of-disadvantaged-children#appendix-2-pupil-premium
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West Sussex Governance Briefings 

Summer Term 2017 
 

 
For information and action 

 
National Leaders of Governance 

 
What should governors be aware of?  

 

If you’re an experienced chair of governors who is interested in supporting chairs of governors 

in other schools, you can apply to be a National Leader of Governance (NLG).This is part of the 

government’s plan to give schools a central role in developing a self-improving and sustainable 

school-led system. 

 

Applications will also be considered from high-quality governors across the country with: 

 

 experience of chairing multi-academy trust boards; 

 experience of chairing free schools; 

 relevant business expertise and skills. 

 

In addition to your existing role as chair, you’ll be expected to provide effective support to at 

least 1 school per year. You’ll be expected to provide the equivalent of 10 days of free support 

for schools each year, after which you may charge for your time. You will need to negotiate any 

cost with the school receiving support. A grant (up to £2,000 in the financial year 2017 to 2018) 

will be paid to your school to cover the costs of reasonable expenses incurred when you’re 

undertaking or preparing for deployments. NLG grant funding can also be used to fund training 

and development for your governing body. 

 

References or web-sites  

 

More details on eligibility, expectations and how to apply can be found at: 

 

https://www.gov.uk/guidance/national-leaders-of-governance-a-guide-for-potential-applicants 

 

Contact details: 

 

Patrick Cummings, General Adviser 

Tel: 0330 222 8023 

Email: patrick.cummings@westsussex.gov.uk  

 

 
 

 
  

https://www.gov.uk/guidance/national-leaders-of-governance-a-guide-for-potential-applicants
mailto:patrick.cummings@westsussex.gov.uk
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West Sussex Governance Briefings 

Summer Term 2017 
 

 
For information 

Inclusion 
 

What should governors be aware of?  

 

Index for Inclusion Conference: 27th April 2017 Avisford Park Hotel, Arundel (for 

Headteachers and Chair of Governors) Keynote speaker: Professor Tony Booth, author of the 

Index for Inclusion. Whole school/community approach to Inclusion. Bookings should be made 

via the    e-PD. This is also advertised on West Sussex Services for Schools, see link below. 

 

West Sussex Graduated Response: Quality First Teaching principles and comprehensive 

strategies for Inclusion of all children, including Early Years and Post 16, utilising the Assess, 

Plan, Do, Review approach available for use and comment on the Local Offer website. 

 

London Leadership Strategy: SEND Review Audit Tool – SEND whole school self-evaluation 

through school to school support mechanisms. 

 

Current Exclusion Guidance (2012) is undergoing consultation (finishes end June 2017) – 

expect new guidance from September 2017 onwards. 

 

Governors need to be confident and competent in their role and responsibilities with regard to 

statutory exclusion and exclusion processes and be familiar with their own Behaviour/Inclusion 

policies. The Fair Access Team are always available and can be contacted directly by Governors 

for advice or support and, as highlighted at the recent seminars, governors do find this 

extremely useful. The Fair Access Team are also currently looking to set up Exclusion training 

for Governors and Head teachers.  

 

References/Links or web-sites: 

 

 Index for Inclusion Conference: http://schools.westsussex.gov.uk/ 

 Index for Inclusion (Tony Booth): http://www.csie.org.uk/resources/inclusion-index-

explained.shtml 

 Graduated Response: https://westsussex.local-offer.org/information/8-education-sen-

support  

 SEND Review: http://www.thesendreview.com/ 

 2012 Exclusion Guidance:                                           

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269681/

Exclusion_from_maintained_schools__academies_and_pupil_referral_units.pdf 

 Behaviour and Discipline in Schools: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/

Behaviour_and_Discipline_in_Schools_-

_A_guide_for_headteachers_and_School_Staff.pdf 

 Equality Act: https://westsussex.local-offer.org/information/8-education-sen-

support#the-equality-act 

 SEND Code of Practice 0-25: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/

SEND_Code_of_Practice_January_2015.pdf 

 EHCP Assessment: https://westsussex-local-

offer.s3.amazonaws.com/public/system/attachments/398/original/WestSussexGuidancea

ndCriteriaForEHCNeedsAssessmentsRevisedDec2015.pdf 

 

 

http://schools.westsussex.gov.uk/
http://www.csie.org.uk/resources/inclusion-index-explained.shtml
http://www.csie.org.uk/resources/inclusion-index-explained.shtml
https://westsussex.local-offer.org/information/8-education-sen-support
https://westsussex.local-offer.org/information/8-education-sen-support
http://www.thesendreview.com/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269681/Exclusion_from_maintained_schools__academies_and_pupil_referral_units.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269681/Exclusion_from_maintained_schools__academies_and_pupil_referral_units.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269681/Exclusion_from_maintained_schools__academies_and_pupil_referral_units.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://westsussex.local-offer.org/information/8-education-sen-support#the-equality-act
https://westsussex.local-offer.org/information/8-education-sen-support#the-equality-act
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://westsussex-local-offer.s3.amazonaws.com/public/system/attachments/398/original/WestSussexGuidanceandCriteriaForEHCNeedsAssessmentsRevisedDec2015.pdf
https://westsussex-local-offer.s3.amazonaws.com/public/system/attachments/398/original/WestSussexGuidanceandCriteriaForEHCNeedsAssessmentsRevisedDec2015.pdf
https://westsussex-local-offer.s3.amazonaws.com/public/system/attachments/398/original/WestSussexGuidanceandCriteriaForEHCNeedsAssessmentsRevisedDec2015.pdf
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WSCC contact details: 

 

Sarah Bideleux, Fair Access Officer for Area BC&D  

sarah.bideleux@westsussex.gov.uk Tel: 033022 28543 

Sheila Kennedy, Fair Access Officer for Area A 

sheila.kennedy@westsussex.gov.uk Tel: 033022 27845 

Miriam Hill, Senior Adviser Inclusion – miriam.hill@westsussex.gov.uk  Tel: 033022 28281 

 

  

mailto:sarah.bideleux@westsussex.gov.uk
mailto:sheila.kennedy@westsussex.gov.uk
mailto:miriam.hill@westsussex.gov.uk
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West Sussex Governance Briefings 

Summer Term 2017 
 

 
For action 

 
A Competency Framework for Governance 

 
The Department for Education has recently published its Competency Framework for 
Governance. The Framework aims to define more clearly the knowledge, skills and 

behaviours needed for governance to play its full part in ensuring there are enough 
good school places for every child in England.  
 

What should governors be aware of? 

 

The document states that the framework was informed by great practice, evidence of what 

governance at its best can deliver and a deep understanding of the role that clarity of vision, 

purpose and action contributes to school improvement. 

 

The framework sets out the competencies needed for effective governance. It is non-statutory 

guidance and should be read alongside the Governance Handbook.  

 

The framework is for maintained schools and academy trusts. 

 

What should governors consider? 

 

 Some of the ways in which boards may want to use the framework include: 

o informing how they carry out a skills audit; 

o in individual performance review discussions, identifying training needs and/or  

developing a training and development programme; 

o putting together a role specification and determining interview questions for 

recruiting to the board and/or in selecting or recruiting a chair; 

o planning induction for people new to the board; 

o supporting a review of the board’s effectiveness and identifying strengths and 

areas for development;  

o demonstrating the key characteristics and expectations of their role to others;  

o ensuring the expected behaviours are included in the board’s code of conduct. 

 

 The framework is made up of 16 competencies, which are underpinned by a foundation 

of principles and personal attributes. Governors should fulfil their duties in line with the 

seven principles of public life, as outlined by the Nolan Principles. 

 

 The competencies are grouped under six features of effective governance: 

o strategic leadership; 

o accountability; 

o people; 

o structures; 

o compliance; 

o evaluation. 

 

 Under each competency the framework sets out the knowledge, skills and behaviours for 

‘everyone on the board’, ‘the chair’ and in some instances for ‘someone on the board’. 
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Action for governors 

 For all governors to have access to the document; 

 For all governing bodies to consider how best to use the document to inform and develop 

their practice. 

 

References or web-sites  

 

Governance Handbook 

https://www.gov.uk/government/publications/governance-handbook  

 

A Competency Framework for Governance 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Compe

tency_framework_for_governance_.pdf  

 

Nolan Principles 

https://www.gov.uk/government/publications/the-7-principles-of-public-life  

 

Contact 

 

Governance Team 

 

 

 

  

https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/publications/the-7-principles-of-public-life
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West Sussex Governance Briefings 

Summer Term 2017 
 

 
For information 

Governor E-Learning (GEL) 
 
An effective and efficient governing board makes a real contribution to their school, and will 

influence the direction of school improvement so that outcomes for children and young people 

are achieved.  A governing body has clearly defined strategic responsibilities, and the 

relationship with the head teacher (and school leadership team) and the clerk is pivotal to the 

success of a highly effective governing board. 

 

On the Governors E-Learning (GEL) website you will find a range of learning resources to match 

these different needs. These have been designed to help users understand the significance of 

governance roles and expectations. 

 

Users will be able to access approximately 40 learning modules with supporting resources and 

monthly hot topics. There are also policy watch services that ensure current governance policy 

and themes impact on practice highlighted. 

 

The learning modules are regularly reviewed to ensure they are updated and remain relevant 

and learning modules are added when new governance issues arise. 

 

The sessions enable users to learn at their own pace and they align with the face to face training 

provided in the Governors Training Programme. All sessions are short, usually between 30 and 

45 minutes, and cover a wide range of subjects including:  

 

For clerks: 

 Introduction to Clerking in Academies or Maintained Schools; 

 Getting to Know the Law; 

 Supporting the Governing Body to Raise School Standards. 

 

For governors: 

 Equality and Diversity; 

 Exclusions; 

 Health and Safety; 

 Looked After Children; 

 Monitoring Performance Data and Targets; 

 Ofsted Inspection of Schools; 

 Safeguarding – The Governors Role. 

 

Membership of the site is free to all governors in schools subscribing to the governance SLA. It 

is very simple to use and all you need to do to get started is register with the site by following 

the link below. 

 

Action for governors  

Governors should ensure that all e-learning training is recorded to evidence their commitment to 

their own development in order to improve their performance. 

 

Web-site: 

http://www.gelregistration.co.uk/  

 

Contact details: 

Jackie Gatenby  

jackie.gatenby@westsussex.gov.uk 0330 222 4080  

http://www.gelregistration.co.uk/
mailto:jackie.gatenby@westsussex.gov.uk
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West Sussex Governance Briefings 

Summer Term 2017 
 

 

 
For information and action 

 

West Sussex Services for Schools (WSSfS) - Update 
 
What should governors be aware of? 

 

WSSfS has been up and running since the autumn. From 1st April 2017 many of the resources 

that are currently available to all governors on the front page will be placed in protected areas. 

These will only be accessible by governing boards that buy back into the Service Level 

Agreement.  

 

Passwords should now have been issued to governors by the West Sussex School Services. 

Please ask your clerk to contact your school office if you have any questions regarding this or 

have not received a password. Queries regarding access should be directed to: 

school.services@westsussex.gov.uk  

 

Action for governors  

 

We appreciate this is a new development for all governors so the Governance Team would 

welcome any comments about the layout and ease of use of the site. This will enable us to 

collate comments over the summer term so we can make appropriate amendments for the start 

of September 2017. 

 

Please use the comments box on the webpage or send them to Jackie or Ruth at the addresses 

below.  

 

References or web-sites 

 

WSSfS – Home Page 

http://schools.westsussex.gov.uk/  

 

WSSfS – Governor Services Page 

http://schools.westsussex.gov.uk/Services/3164  

 

Contact details: 

 

Jackie Gatenby: 

Phone: 0330 222 4080 

Email: jackie.gatenby@westsussex.gov.uk  

 

Ruth Marsella: 

Phone: 0330 222 4205 

Email: ruth.marsella@westsussex.gov.uk  

 

  

mailto:school.services@westsussex.gov.uk
http://schools.westsussex.gov.uk/
http://schools.westsussex.gov.uk/Services/3164
mailto:jackie.gatenby@westsussex.gov.uk
mailto:ruth.marsella@westsussex.gov.uk
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West Sussex Governance Briefings 

Summer Term 2017 
 

 

News in Brief 
 

Governor Training Programme 2017-18 

 

The new training programme has now launched with a vast range of courses available from April 

2017 through to March 2018. Each governor should have received a copy of the programme 

which can also be accessed online via the WSSfS website and via the clerk. All central course 

bookings are made via the learning gateway https://www.westsussexcpd.co.uk/cpd/ and are 

free to schools that subscribe to the Governance SLA.  

 

If you encounter any problems with any governance bookings please contact either the Learning 

Gateway direct (01243 756834) learninganddevelopment@westsussex.gov.uk or Ruth Marsella 

our Support Officer who arranges the training programme ruth.marsella@westsussex.gov.uk 

 

DBS checks for Governors 

 

Since September 2016 it has been a legal requirement for governors to have a criminal records 

check in place. Refusal to do a DBS check results in an automatic disqualification of the 

governor concerned. Advice from Legal Services is that refusal to produce a criminal records 

certificate once it has been applied for is considered the same as refusing to complete the check 

in the first place and will also result in an automatic disqualification. 

 

All governors who have been in post since before April 2016 must have their checks completed 

by now. Any new governors must apply for a DBS check within 21 days of their appointment. 

 

If you have any questions about this please contact: 

 

Jackie Gatenby 

0330 222 4080 

jackie.gatenby@westsussex.gov.uk  

 

NGA Skills Audit 

 

The NGA have published a new skills audit for governors. To take account of the significant 

differences of governing as a MAT trustee compared to governing as a maintained school 

governor, trustee of a single academy trusts or academy committee member (often referred to 

as local governing bodies), the NGA has developed two separate models: 

 

Model 1 - to be used by maintained school governors including those governing in a federation, 

trustees of single academy trusts and academy committee members (often referred to as local 

governing bodies) 

 

Model 2 - to be used by trustees of multi-academy trusts only. 

 

An individual governor/trustee/academy committee member is not expected to have all the 

skills listed in the audit, but they should be covered across the governing body.   

 

The audit documents can be downloaded from the NGA website: 

 

http://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-

Audit.aspx  

 

https://www.westsussexcpd.co.uk/cpd/default.asp?sid=214dee1e573dfcec58f191624e49ec2a
mailto:learninganddevelopment@westsussex.gov.uk
mailto:ruth.marsella@westsussex.gov.uk
mailto:jackie.gatenby@westsussex.gov.uk
http://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
http://www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/Skills-Audit.aspx
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Changes to Maintained Schools Regulations 

 

A consultation recently took place on a proposal to enable governing bodies of maintained 

schools to remove elected governors where there are serious or repeated conduct issues. 

 

Responses to the consultation showed that respondents were overwhelmingly in favour of giving 

governing bodies the power to remove an elected governor. As such, a proposal has been laid 

before parliament amending regulations that will create this power from September 2017.  

 

In light of responses to the consultation: 

 

 Clear expectations on use of the power will be included in guidance rather than 

regulations, including an expectation of an appeals process for a removed elected 

governor.  

 

 Ministers decided that removal as an elected governor should lead to a time-limited 5-

year disqualification from any school, rather than an indefinite ban as originally 

proposed. 

 

The Explanatory Memorandum contains more details and can be found, along with the 

amendments, at: http://www.legislation.gov.uk/uksi/2017/487/contents/made  

 

 

Schools have questioned if it is possible to finish early on the last day of term.  

 

Advice from West Sussex legal team is: 

 

It would be unlawful to do this.  Children have the right to be in school for 380 sessions. The law 

actually states that if time is missed (even due to an emergency) then schools should look to 

make up the time in the school holiday or at a weekend. 

 

 

School Complaints Policy 

 

We are aware that some schools have complaints procedures published on their websites which 

still refer to the LA or the Ombudsman as the next step for complainants once the schools 

procedure has been exhausted. Governors should be aware that both of these options were 

removed from the model policy several years ago and are no longer applicable. There is no right 

for a complainant to appeal a decision made by a governing body complaints panel. The next 

step for complainants would be to write to: The School Complaints Unit (SCU) Department for 

Education, 2nd Floor, Piccadilly Gate, Manchester, M1 2WD. 

 

Please ensure your schools complaints policy complies with the latest DfE guidance (Jan 2016):  
 

https://www.gov.uk/government/publications/school-complaints-procedures  

 

The latest West Sussex complaints procedure can be found on the new website: 

 

http://schools.westsussex.gov.uk/Page/1527  

 

http://www.legislation.gov.uk/uksi/2017/487/contents/made
https://www.gov.uk/government/publications/school-complaints-procedures
http://schools.westsussex.gov.uk/Page/1527

